ADP PROJECT CHECKLIST (cont’d)

ASSOCIATION FOR THE DEVELOPMENT OF PAKISTAN

PROJECT CHECKLIST

I.  COLLECTION OF GRANTEE INFORMATION
Responsible Party:  Project Team
Please collect all of the following information for each organization (the “Grantee”) that has been proposed to receive funds from ADP.  If any of the information below is unavailable or difficult to obtain, please contact Jessica Hirschfelder for further guidance.
Names
· Full name in English and language of origin.

· All aliases and/or acronyms used.

· All prior identities or names under which the Grantee has operated in the past (to the extent reasonably ascertainable).

Addresses
· Postal address, phone number, email address, and URL of the Grantee’s head office or primary place of business.
Historical Information
· Name of jurisdiction of incorporation or formation.

· Copy of relevant registration or incorporation documents.
· Prior three years of financials.

· The most recent year’s annual report (if available).

Statement of Principal Purpose
· A statement of the Grantee’s principal purpose (i.e., its mission statement or other description of charitable aims).
If the Grantee itself does not have such a statement prepared, the Project Team should, in consultation with the Grantee, draft a one- or two-sentence description of the Grantee’s principal purpose.
· A summary listing of Proposed Grantee’s recent projects and goals.

Third Parties

· Names of entities or organizations to which the Grantee currently provides or proposes to provide funding, services, or material support in connection with the project funded by ADP (to the extent reasonably discoverable).

Finances

· List of the Grantee’s primary sources of income for the preceding three years, including official grants, private endowments, and commercial activities.
If, in light of the Grantee’s size or the diversity of its sources of income, this information is difficult or onerous to collect, please consult with the Oversight Panel to determine the appropriate scope for collecting this information.
Information on Key Individuals
To the extent reasonably discoverable, for the Grantee’s board members and officers, and for any of the Grantee’s staff members who will be involved with the project funded by ADP, please collect:

· Full name in English and language of origin.
· All aliases and/or acronyms used.
· Nationality and/or citizenship.
· Current country of residence.
Certification
· The Grantee must sign the Certification Regarding Terrorist Financing Implementing Executive Order 13224 (attached).
II.  GRANTEE SCREENING
Responsible Party:  ADP Counsel/Oversight Panel
If the searches below raise any cause for suspicion with respect to the the Grantee or any of its “key individuals,” please inform ADP’s Board of Directors as soon as possible.

General Screening

Please conduct a reasonable search of publicly available information to determine whether the Grantee or any of the “key individuals” described above is suspected of activity relating to terrorism (including terrorist financing or other support).  Among other sources, please be sure to utilize the following:

· Google.

· Reference check and, if any suspicions arise, further follow-up investigation with knowledgeable sources.
“List” Screening

· Please verify that the Grantee and the “key individuals” do not appear on any of the lists enumerated in the ADP Compliance Policy document (use both the names recorded by ADP and any reasonable variants of those names—for example, “Ahmed” and “Ahmad,” “Hussein” and “Hussain”).

Financial Institution Screening
· Seek references concerning financial institutions with which the Grantee maintains accounts (only to the extent necessary to ensure that those institutions are not shell banks, licensed in a jurisdictions with money-laundering concerns, etc.).
III.  RECORDKEEPING REQUIREMENTS
Responsible Party:  Permanent Evaluation Committee
Assemble a packet of the following materials, which collectively document how ADP decided to fund a particular proposal:
· Grantee’s proposal.

· Word document with all discussion forum and email acticity.
· Minutes of relevant meetings and discussions.

· Project summary form.

· Budget.

· Signed agreement, including Certification Regarding Terrorist Financing Implementing Executive Order 13224.
Please save this packet to ADP’s shared drive, in the following folder:
http://coldstorage.macbonsai.com/adp/Private/Legal/Projects/year/project_name
IV.  ONGOING PROGRAMMATIC REVIEW
Responsible Party:  Project Team
For the duration of the project that ADP has funded, perform the following tasks:

· Request periodic reports on the Grantee’s operational activities and use of disbursed funds.  Recalibrate budget and disbursements as appropriate.

· Perform on-site audits whenever possible, consistent with the size of the disbursement and the size of the audit.

· Correct any misuse of resources and terminate the relationship should misuse continue.
ASSOCIATION FOR THE DEVELOPMENT OF PAKISTAN
CERTIFICATION REGARDING TERRORIST FINANCING

IMPLEMENTING EXECUTIVE ORDER 13224

By signing and submitting this application, the prospective recipient provides to the Association for the Development of Pakistan (“ADP”) the certification set out below:
1. The Recipient has not provided, and will take all reasonable steps to ensure that it does not and will not knowingly provide, material support or resources to any individual or entity that commits, attempts to commit, advocates, facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitated, or participated in terrorist acts.
2. Specifically, in order to comply with its obligations under paragraph 1, the Recipient will take the following steps:
a. Before providing any material support or resources to an individual or entity, the Recipient will verify that the individual or entity does not appear:

i. on the master list of Specially Designated Nationals and Blocked Persons, which list is maintained by the U.S. Treasury’s Office of Foreign Assets Control (OFAC) and is available online at OFAC’s website (http://www.treas.gov/offices/eotffc/ofac/sdn/t11sdn.pdf), or

ii. on any supplementary list of prohibited individuals or entities that may be provided by ADP to the Recipient.
The Recipient also will verify that the individual or entity has not been designated by the United Nations Security (UNSC) sanctions committee established under UNSC Resolution 1267 (1999) (the “1267 Committee”) [individuals and entities linked to the Taliban, Usama bin Laden, or the Al Qaida Organization]. To determine whether there has been a published designation of an individual or entity by the 1267 Committee, the Recipient should refer to the consolidated list available online at the 1267 Committee’s website (http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm).

b. Before providing any material support or resources to an individual or entity, the Recipient will consider all information about that individual or entity of which it is aware or that is available to the public.
c. The Recipient will implement reasonable monitoring and oversight procedures to safeguard against assistance being diverted to support terrorist activity.
3. Definitions.

a. “Material support and resources” means currency or monetary instruments or financial securities, financial services, lodging, training, expert advice or assistance, safehouses, false documentation or identification, communications equipment, facilities, weapons, lethal substances, explosives, personnel, transportation, and other physical assets, except medicine or religious materials.
b. “Terrorist act” means:

i. an act prohibited pursuant to one of the 12 United Nations Conventions and Protocols related to terrorism (see UN terrorism conventions Internet site, http://untreaty.un.org/English/Terrorism.asp); or
ii. an act of premeditated, politically motivated violence perpetrated against noncombatant targets by subnational groups or clandestine agents; or

iii. any other act intended to cause death or serious bodily injury to a civilian, or to any other person not taking an active part in hostilities in a situation of armed conflict, when the purpose of such act, by its nature or context, is to intimidate a population, or to compel a government or an international organization to do or to abstain from doing any act.
c. “Entity” means a partnership, association, corporation, or other organization, group or subgroup. This Certification is an express term and condition of any agreement issued as a result of this application, and any violation of it shall be grounds for unilateral termination of the agreement by ADP prior to the end of its term. 
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