Project Fundraising / Awareness Materials

1. A project overview

Please include: A short project description, the geographical location, the type of social impact it is creating, the amount of donation and the duration of the project. (2-3 paragraphs)
The proposed project is a pilot set up of a Virtual Education Center at Khoj, Thathi Bhanguan. The project promises to solve the problem of quality teacher supply for Khoj, which provides free education in the village of Thathi Bhanguan. The key challenge to the organization in the area is acute shortage of local teachers. Furthermore, the organization finds it logistically expensive to make teachers travel three times a week from Lahore. The founder of the organization, Mrs. Nasira Habib, is the key trainer of the organization, who also cannot make frequent visits to the location. 

Thus the organization is proposing to set up a virtual teaching and training centre, which can provide an economically viable and high-quality solution to the afore-mentioned challenge.

2. Profile of the NGO

A profile of the partner NGO and what their focus and achievements have been.
(4-6 sentences)
Khoj - Society for People's Education started its educational work in 1995 and was registered in January 2000. The Society works for adult and children's education through an alternative approach and methodology inspired by the principles of relevance and gender equity.Khoj – Society for People's Education has been working with the communities of more than 20 villages in and around Qureshianwala Union Council. These villages now fall in two districts after a new district under the name of Nankana Saheb was carved out of the district of Sheikhupura.

 Khoj’s founder Nasira Habib is a renowned trainer and educationist and is the brains behind the Khoj alternative methodology for education as well. This new approach addresses the problems of education system and could be outlined as: 

· Community Development through Applied Education among Women 

· Alternative Elementary Education- Learning from Life 

3. Pictures from the site visit

Please attach along with this document.
(5+ pictures) Attached
4. Key metrics for the success for the project

How will ADP measure success of this project.
What targets are to be achieved to classify the project as a success.

Following are the four areas that the project needs to be successful in:
1.
Students grade:
· Check average pass/fail figures compared to earlier months/year. 
· To be checked third month onwards

2.
Number of classes conducted
· How many on site classes have been replaced with virtual classes?
· Get the schedule of classes: how many hour/week are being taught virtually (per subject: Math and Science)
3.
Students attendance
· Check the month’s total attendance of the class. Check against previous month’s and last year’s attendance. This will be carried out each month after disbursement for at least five months. 

4.
Utility of equipment
· Since this or less a pilot project, we want to take note of how effective the equipment is in expediting lessons (and reducing technical difficulties) -subjective and must be assessed by opinions of the staff
5. 
Student satisfaction with the program

· Get qualitative interviews of students three, four, and five months after disbursement to gauge any problems and dissatisfaction with the way the program is being conducted or the idea altogether
5. Why ADP decided to fund the project / rationale

How did this project meet the ADP funding criteria and what are some of the key highlights.
Khoj more than satisfactorily meets most of the project evaluation criteria of ADP: Critical need, social return, measurability, and sustainability (See Project Summary form for details). Following are salient features based on each of the criteria:
· Critical Need: Assessed as High due to the following reasons:


•
The project promises to meet the critical supply of high quality teachers in the village. 

•
Education and literacy is arguably one of the most important factors in lifting societies and people out of the cycle of poverty. Not only are children and adults being educated here but women and communities are being empowered to educate themselves. 

•
The project promises to meet the critical supply of high quality teachers in the village. 

•
Need for qualified teachers who can teach secondary school students in English, Maths and Science.

•
Not economically feasible for qualified teachers including Nasira to be hired and travel from Lahore.

•
Funding by CIDA and SCUK has finished and they are in a transitional mode so are dependent on private donations at the moment.

· Social Return: Assessed as High due to the following reasons:  

•
By creating an effective virtual training centre, the organization can put into place a scalable training regime that can provide a low-cost and high quality solution to shortage of local teachers in the village.

•
Virtual teaching and training through video conferencing can bring revolutionary change in the quality of education, can result in a cadre

of well trained teachers and can help expand the outreach of Khoj education program. It would not only help learners achieve educational milestones but would ensure development of local human resources which is a pre-requisite for any sustainable developmental effort.

· Measurability: Assessed as High due to the following reasons:
•
The organization has, to our knowledge, not created any clear metrics of success of the project. The key challenge is to assess the effectiveness of the project in terms of delivering its objective of satisfactory training.

Nevertheless, Nasira in her detailed written answers to the team’s submitted queries has mentioned that the success of the teaching program will not only be assessed through virtual training itself since the sessions are highly interactive, but also through the field visits which are as frequent as once a week.

· Sustainability: Assessed as High due to the following reasons:

•
The project promises to provide virtual training infrastructure to the organization, which, if effective, can help Khoj to create a sustainable supply of high quality teachers. Khoj has been training teachers since 1992 and this project will be another such attempt. The training will not just be confined to teachers employed at the Thathi Bhanguan school but, as Nasira pointed out, will be open for others too. It would be an ongoing regular program. Training would be imparted when the need arises. Thus no particular time frame can be assigned to the project.
The virtual education program is a relatively new concept in this part of the world, and this pilot promises to open the doors for many other similar programs in future. Khoj itself is promising to scale up the program after initial months of trial and error to benefit other people of the community as well, e.g by sharing the service to females of the community during the time classes are not being held (to maximize the utility and avoid any wastage)
6. Reports that the NGO will provide, that ADP will use to track and monitor the project
As per the contract, Khoj will provide the following reports to ADP at the specified dates:
1. Report B (prepared by ADP volunteer and signed off by Khoj) 1 month after disbursement 

2. Report C (prepared by ADP volunteer and signed off by Khoj) 3 months after disbursement

3. Report D (prepared by ADP volunteer and signed off by Khoj) 6 months after disbursement

4. Report E (prepared by ADP volunteer and signed off by Khoj) 12 months after disbursement.
Details of what each report will comprise of are part of the ADP Contract with Khoj in the appendices. Report A has been completed pre-funding as the final site visit report.
7. FAQs

Questions and answers to any frequently asked questions should be noted. This is an opportunity to further highlight why this project is being funded. 

Frequently asked questions regarding Khoj along with answers to them are as follows:
· Curriculum

· What is the curriculum for Khoj teacher training? Who designs it? Who will deliver the lectures etc?

In Khoj education program, children are taught from grade 1 to 10 and there is also a regular and structured program for adult education. Therefore, there is no one generic teacher training for all classes and subjects. Though Khoj has its own 

Nasira Habib is the key trainer and the mind behind Khoj approach and methodology of learning/teaching. She has been working for more than 18 years now on children’s and adult education focused on the principles of need based and relevant quality education. She is a recognized researcher in the field of curriculum development, learning/teaching methodologies and development of teaching aids. She has already earned national and international acclaim for her work. She has trained teachers and field staff in all four provinces in Pakistan, in India and in her own organization. 

Oxfam, Save the Children and CIDA-PAGE supported projects to develop and promote Khoj methodology and curricula. Khoj teachers’ manuals, readers and teaching aids are published in India also jointly by Andhra Pradesh Directorate of Non-Formal Education, Unicef and Mahita. Oxfam Pakistan also rendered Khoj adult education curriculum in to Sindhi twice.

· Quality

How will the virtual system take care students-teacher interactions, which seem pivotal in terms of the goals of the organization?
Teacher – student interaction is not an issue as Khoj staff is in the field every Wednesday.

· Revenue
What is the breakdown of revenue figures for the past three years (To understand the typical revenue breakdown in terms of sources)
2008-09

Private Donations


Rs. 2,652,919/-

CIDA-PAGE



Rs.    474,700/-

Bank Interest



Rs.     36,763/-

Total




Rs. 3,164,382/-

2007-08

Private Donations


Rs. 2,079,158/-

CIDA-PAGE



Rs. 2,057,411/-

Save the Children-UK


Rs.   222,935/-

Total




Rs. 4,359,504/-

2006-07

Private Donations


Rs. 1,610,723/-

CIDA-PAGE



Rs. 2,219,441/-

Save the Children-UK


Rs. 2,410,947/-

Total




Rs. 6,241,111/-

Khoj doesn’t charge any thing from learners except they bear cost of their uniform, stationery and books themselves.
· Program

What is the period over which the virtual training program is to continue?

It would be an on going regular program. Training would be imparted when the need arises.

What is the devised schedule for the dissemination of the virtual training?
Our first focus is virtual teaching that is taking classes through internet. In other words, teaching those classes where teachers are not available in the field i.e. teaching mathematics and English to students of grade 9 and 10.
What is the mode of examination of the teachers?
Examination would be at both level; virtual and at the field level.
· Technical considerations

What is the degree of computer literacy of the teachers and secondary level students at Khoj?
Khoj teachers and learners have fairly good understanding of computers. They can operate soft wares like MS Word, Excel, PowerPoint, InPage, Yahoo Messenger and Corel Draw.
Will there be any technical support made available at the training centre/ school premises?
Technical support in case of any hard ware problem is always sought from Lahore. 
· Logistics

How effective is virtual teacher training? How will the virtual training be done using two computers?
The two computers requested are meant as servers on both ends (one in Lahore and other in the field) Otherwise we have 15 computers in the lab in the field and Khoj office have sufficient number of computers which are not required in training.
How many teachers are currently being employed by the Khoj Education Program? What is the need for additional teachers?
There are currently ten teachers at the school. There is always a need for additional teachers as the school is still in the growing stage.
How are the teachers going to be selected for the training?
There is no question of selection. All teachers will be trained.
Is there any evaluation study done by Khoj on the effectiveness of virtual training vis-à-vis face to-face training (pros and cons of the two approaches)?
Virtual teaching is not a choice but a compulsion, as secondary level teachers are available locally and it is not affordable to transport teachers every day to the school.
How does Khoj plan to track student progress under virtual training?
As mentioned earlier we would not be wholly dependent on virtually teaching, Khoj team visits the field quite frequently but even under virtual training it is not difficult to assess as the teaching is highly interactive.
· Evaluation and Scaleability
What metrics will be used to define a successful training?
The success of the training is always assessed against the objectives and the expected outputs and results and each training could be assessed differently.
Are they open to training other teachers at their center?
We are not only open to train others but Khoj has been training teachers since 1992.
What is the mode of examination of the teachers if any?
Teachers are assessed through their performance in the classes.
8. Project Team Anecdotes:
Anecdotes from the diligence work, about the NGO or the project, that can be used in various contexts, specifically in fundraising conversations etc.

“Virtual teaching and training through video conferencing can bring revolutionary change in the quality of education, can result in a cadre of well trained teachers and can help expand the outreach of Khoj education program. It would not only help learners achieve educational milestones but would ensure development of local human resources which is a pre-requisite for any sustainable developmental effort.” – Butool Rizvi PT

“Khoj Education Program has now entered in its 10th year that is a proof of the long term commitment the organization has. The program is not dependent on volunteers. Instead, it is the program that attracts volunteers.”- PT
9. Project Team:

Names of project team members:
Meher Jaffri

Butool Rizvi

Ali Anwerzada

Names of EC team members

Mubarik Imam
Waleed Saraf 

This information will be utilized to put together three key communication documents: The project webpage, an announcement email to the ADP community about the project once it is funded and an example blurb for projects for which funds are being raised.
Example weblink: http://www.developpakistan.org/Default.aspx?tabid=268
Example email and project blurb: attached






