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Profile of 

Association for Creation of Employment (ACE)

1.0
Introduction to the Organization

Association for Creation of Employment (ACE) is an independent professional non-government organization working for poverty alleviation and development of Micro-Enterprises in NWFP. ACE was established in September 1997 and registered under the Societies Act (1860). The organization is led by experienced professionals and comprises of dedicated, trained and experienced staff.

The area of expertise of ACE is in the Primary Education, Reproductive health, Enterprise Development, Micro Credit, and Human Resource Development. These entire programmes of the organization focuses more on women & child participation, protection, developing low-income groups and reducing gender disparities from the civil society.

ACE has executed projects for UNICEF, ILO, World Bank, Social Action Programme, Govt. of Pakistan, Swiss Development Cooperation, SSEP Pak-Swiss Contact, Netaid Foundation, and National Commission for Human Development. The organization has also executed a short-term activity with CHIP for organizing a two days workshop on Islamic mode of financing. It has successfully developed 3 models on “Islamic Mode of Financing” which were successfully implemented in Malakand division.

The organization is operating in three districts i.e. Peshawar, Kohat and Hangu. The Head Office at Peshawar provides overall support and co-ordination for the regional offices and also executes innovative programmes in the field of income generation through micro-enterprise development. ACE with the help of its internal resources has established a Business Centre at Peshawar, which is the first of its kind in Pakistan.

1.1
Mission

ACE mission is “To increase productivity and income of the most disadvantaged group through a participatory and financially viable approach maximizing benefits to the poorest”.

1.2
Goal

ACE aims to reduce poverty through building capacities of communities and entrepreneurs to make them more productive and enhance their income generation potential.

1.3
Objectives:

· To reduce the gender gap and provide access to quality education to each and every child that is of school going age.

· To protect the child from potential risk of child abuse and corporal punishment from the society. 
· To provide the poor and especially women with access to basic health facilities to improve there living conditions. 

· To provide the women with prenatal and postnatal health services in order to secure their life.
· To promote and facilitate the establishment of micro and small enterprises (MSEs) by potential entrepreneurs especially women;

· To build capacities of existing and potential entrepreneurs to improve their business productivity and income;

· To facilitate job seekers in identifying potential employers and developing linkage with them;

· To improve access of workers (especially working children) to basic education and technical skills for improving future labour productivity; and

2.0
Organization Structure and Management

A Board of Directors (BOD) comprising of seven members is responsible for the overall governance of ACE. The BOD provides vital policy and strategic guidance to the management and is responsible for establishing organization’s objectives, programs and future directions. The Board meets twice a year and approves annual plans, progress reports and financial undertakings. 

List of Board of Director/Governors

1. Javed Hassan (Consultant)

2. M. Zulfiqar Ahmed (NCHD)

3. Mrs. Fozia Elahi (Business Entrepreneur)

4. Said Arab (Financial Consultant)

5. Ms. Zeenat Elahi (Journalist)

6. Ms. Saeeda Shama Ambia (Vice Principal)

7. Ms. Bushra Ehsan (Manager, FWBL)

ACE is working through three well-equipped offices, one at Peshawar that’s the Head Office and regional office at district Kohat and Hangu.

ACE in involved in five distinct but related sectors. These are the Business Center (Enterprise development, providing non-financial business development and advisory services), Human Resource Development (placed within the Business Center as Employment Cell), Education Programme, Health Programme and Micro Credit Programme. These programmes are coordinated through regular meetings and collective work planning of the management team. Overall, Programme Coordinator performs monitoring and coordination functions. Management of the organisation is horizontal with vertical linkages to the Board of Directors.

There are five Programme Managers each managing his/her own programme i.e. Business Center, HRD, Health, Education and Micro-Credit. Support and field staff for the Business Center and Employment Cell is shared. There are 51 staff members working at ACE. Among these 35 are working under Health Programme that includes a Female Doctor and professional Lady Health Visitors (LHV), 10 under Education Programme, 1 under Micro Credit Programme and 5 at the Head Office. There is two-field worker/motivator presently working in the Business Center/Employment Cell. 

The organogram of the organization is attached in appendix.

3.0
Experience and Achievement

Since establishment, ACE has successfully undertaken various initiatives and projects on its own and with the active support of donor agencies such as United Nations Children Fund (UNICEF), International Labour Organisation (ILO) and Swiss Development Cooperation (SDC) in Peshawar, Haripur Kohat and Hangu Districts of the North West Frontier Province (NWFP). ACE achievements to date are summarized as under:

· Establishment of a Business Centre providing Non financial business development services i.e. advisory services for enterprise development, information on establishing small businesses, manufacturing processes & formulation, machinery/raw material suppliers contacts, linkages with financial institutions and local and foreign markets. In certain cases, technical training is also organized to improve skills and processes. Given the propensity of customers to pay, part of these services costs is subsidized by ACE. To date, the Centre has facilitated around 2,000 people (5% women).

· Establishment of an Employment Cell, which maintains a database of prospective employers and their requirements with respect to services and provides linkages to job seekers. It also provides training in different trades for the capacity building of an individual in order to have prescreened staff. Since 1997, more than 800 people (35% women) have obtained employment through the Cell.

· Provision of technical training in various skills through in-house capacity as well as outsourcing.

· Implementation of a micro-credit programme for women, where loans are provided to women entrepreneurs through linkages with a bank. ACE organizes community groups and facilitates them to access loans from the bank. ACE also facilitates the bank to monitor these loans. The recovery rate has been around 96%.

· Development of a non-conventional lending model based on equity participation through extensive research.

· Development of a training module and manual for primary school teachers.

· Establishment of 44 community-based schools (including a school for working children) and training of 50 teachers and 150 community-based organizations. ACE has achieved enrolment of 86% of ‘Out of School’ children through community mobilization.

· Establishment of 2 reproductive health Centers in Kohat District providing primary health care to target communities.

· Support services to other non-government organizations (NGO’s) and development projects working for poverty alleviation.

4.0 Programme Funding

ACE has been able to secure funding from a variety of donors and internal sources. Business Center and Employment Cell are providing services on fee basis and thus generate a reasonable amount of revenue for the organisation. In addition, ACE has obtained funding from the following sources.

	Funding Source
	Project Title
	Place
	Period
	Amount in Pak Rs.
	In US dollars

	UNICEF
	Primary Education
	District Hangu
	2005
	5,290,900
	90,165

	UNICEF
	Primary Education 
	District Hangu
	2004
	3,907,400
	69,157

	Netaid Foundation USA
	Education for All
	District Kohat
	2004
	488,700
	8,648

	National Commission for Human Development
	Adult Literacy
	District Kohat
	2004
	143,750
	2,449

	Nataid Foundation USA
	Education for All
	District Kohat
	2002
	2,121,648
	33,281

	Civil Society HID programme (CHIP) former SNPO
	Institutional Development / Organizational Strengthening workshop (technical report writing)
	District Peshawar
	2002
	30,000
	471

	CHIP
	Center Assessment for viable small scale Business 
	District Kohat
	2002
	53,600
	841

	PAVHNA
	Reproductive Health
	Distrcit Kohat
	Jul 2001 – Mar 2005
	6,430,830
	108,997

	UNICEF
	Multiple Indicator Cluster Survey (MICS)
	NWFP Province
	2001
	3,198,000
	50,625

	Ashoka 
	Community based Schools
	District Kohat
	2001 -02
	360,000
	6,000

	CHIP
	Seminar & Workshop on “Islamic Mode of Financing”
	District Peshawar
	2000
	69,000
	1,131

	Development Consortium
	Micro Credit
	District Kohat
	2000 – 2001
	397,000
	6,508

	UNICEF
	Primary Education
	District Kohat
	1999 - 2001
	3,900,600
	65,010

	ILO
	Development of Rural Women
	District Haripur
	1999 - 2000
	900,000
	15,000

	Business Center & HRD (Employment Cell)
	Non Financial Business Development services
	District Peshawar
	1999 – to date
	Self initiated
	


(Please note: Dollar rate is mentioned according to the time the contracts were signed)

4.1 Physical in quantified terms

The following services have been rendered by ACE since its inception. Most of these projects were implemented in the Rural communities based on participatory approach. The list of the project executed and milestone achieved is given below:

	S.no
	Name of the project
	Donor
	Key Progress Achieved

	1.
	Primary Education
	UNICEF

2004
	· Enrolled total 5,175 children (875 male and 4300) in primary schools and over achieved the enrollment target by 33%.

· Established 20 Community feeder schools on need bases

· Enrolled 1,226 children (202 male and 1,024 female) in community feeder schools (CFS)

· Provided teachers training to 120 female teachers (105 Govt. teaches while 15 CFS teachers)

· Trained 250 local govt. people (Nazib, Niab Nazim, councilors) in Participatory monitoring approaches

· Formed 10 volunteer group of 25 people at union council level to participate in development activities of the district

· Provided training to 28 PTAs to work for development of schools

· Constructed infra structure facilities at 12 schools, ensuring 33% community share and at a cost that is 75% less than the Govt. construction rate

	2.
	Education for All
	Netaid Foundation USA

2004 
	· Enrolled total of 2,279 children in Primary schools

· Established 21 Community based schools (CBS)

· Enrolled 675 children (246 male & 429 female) in CBS

· Provided skill development training to 30 people (15 male & 15 female)

	3.
	Adult Literacy Program
	National Commission for Human Development 2004
	· Established 25 Adult literacy center

· Provided Literacy to 625 adult females

· Training 25 female teachers to provide literacy education to their community women

	4.
	Governance
	Self initiated
	· An Internet based discussion group to highlight governance issues from across the globe

· This was initiated in September 2002 and is still operational

· ACE by the virtue of this discussion group & its experience with elected represented and Govt. officials at local Govt. level has developed a sustainable database information 

· Please visit GovernanceIssues-Pakistan@yahoogroups.com for further details

	5.
	Education for All
	Netaid Foundation 2002
	· Enrolled 10,625 (6,544 male and 4,081 female) primary school children in government schools

· Established 44 Community based Schools (CBS)

· Enrolled 1,518 children (407 male and 1,111 female) in CBS

· Appointed 50 Community based schoolteachers

· Trained 50 CBS teachers (21 male and 29 female) in new teaching methodologies.

· Trained 146 Activist for enhancing the objective for providing education.

· In local govt. people in the training for their capacity building and awareness regarding educational activities in the region.

· Created awareness and build the capacity of elected representatives about their role in new system

· Involve the local Govt. representatives for increasing the enrollment of the region

· Provided Technical training of various trades to 80 potentials (30 male and 50 female) for self-employment

	6.
	Reproductive Health
	PAVHNA 2001 to 2005
	· Two Reproductive Health center have been established in Kohat

· Population of 70,000 is covered by each center.

· Each center has an LHV, 2 supervisors, 10 field workers and a part time Doctor

· The patients so far being treated by these centers are: 

· Antenatal Care 992patients

· Postnatal Care 76 patients

· RTI / STDs 857

· Menstrual 342

· Infertility 123

· General diseases 1991 patients 

· Family planning 1075 patients

· Immunization (TT, polio, H.B) 3266 patients.

· Lab services are given to 381 patients

· Counseling services was provided to 6102 patients.

· Camping facilitation 503 people

· Local Govt. representatives also visited the centers and appreciated the activities.

· The female councilor has taken keen interest in the project and acknowledges the efforts of the ACE

	7.
	Multiple Indicator Cluster Survey
	UNICEF 2001
	· Implemented successful in 24 district of NWFP

· Social indicators like health; nutrition, education, medical services & poverty etc were studied to establish a benchmark for further development initiatives

· Completed in stipulated time

· Report was compiled by the consultant and presented to UNICEF and govt. dept.

	8.
	Community Services Project

(Object of providing Micro Credit facilities to the rural women of district Kohat)
	Development Consortium 2000 to 2001
	· Rs. 1.5 million of loan was disbursed among 55 borrowers

· The organization covered 75 villages

· 8 Village organizations were formed.

· Recovery rate was 96%

· It empowered women, allowing them to take part in decision making

· Micro credit help people in sustaining small scale business

· Living standard of the people raised in the region

	9.
	Seminar & Workshop on “Islamic mode of Financing”
	CHIP

(10th & 11th Nov 2000)
	· Developed 3 models on “Islamic Modes of financing” that are practically being implemented in Malakand division under MRD Program

	10.
	Center Assessment for Viable Business in district Kohat
	CHIP

(April 2002)
	· Identified list of viable small scale businesses for male and female entrepreneurs to improve there living standards through execution of these businesses

· More than 30 environment friendly business were identified that can be successfully executed

	11.
	Primary Education

(Objective to achieve UPE in district Kohat)
	UNICEF

1999 to 2001
	· Achieved 86% UPE in district Kohat

· Enrolled 14,768 children (9,084 male 5,684 female) in government Primary schools in Kohat

· 25 Community based schools were established.

· Enrolled 784 children in Community based schools

· Developed Teachers Training Module.

· Formed 250 PTA’s in district Kohat

· Formed 250 Community Organizations 

· Trained 144 Activist to participate in achieving objects for increasing enrollment 

	12.
	Training and Employment of rural women
	International Labour Organization

1999
	· The project was implemented in 5 union council in collaboration with Local Govt. Dept. district council Haripur

· Total of 150 women were provided training in different trades

· Total of 66 (women) beneficiaries were provided direct loan

· 47 beneficiaries were linked with the Bank

· Women entrepreneurs also established an outlet at White Rose Restaurant near Hassan Abdal for selling their products

	13.
	Business Center & Human Resource Development (Employment Cell)
	Self-initiate on going programme
	· Provided HRD training to 42 female entrepreneurs in non conventional trades

· Facilitated 2000 clients through advisory services

· About 10% people initiated their own business that includes 3% women.

· Enhanced skill of 119 people working in Workshop through providing Automatic Transmission and Electronic Fuel Injection training’s.

· Trained 50 people in various managerial trainings.

· Generated employment facilities for 800 people that include 40% females. 
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