ELECTRONICS CLUB

ALIF LAILA BOOK BUS SOCIETY

GRANT PROPOSAL 
PROJECT SUMMARY
Legal name of the Organisation:   Alif Laila Book Bus Society  

Acronym:            ALBBS
Project Name:  Electronics Education 

Purpose of grant:  

ALBBS is requesting a grant fo purchase latest publications and materials in electronic education for our intervention/enhancement programme to provide electronic education to middle level (female) students.  The programme seeks to address the need for urban girls to gain equitable access to science education at middle level as a means for academic success as well as with avenues towards possible careers.

Legal status:         Non-Profit Organisation

Official address:   3B-Gulberg, Main Market, Gulberg 2, Lahore, Pakistan

Contact person:     Rabia Khan

Telephone number:  042-5758395/042-5760552

Fax number:         042-5762238

Budget Period:      January 2005-December 2005

	Amount requested 

	Rs. 325,000


ORGANISATIONAL PROFILE
ALBBS was founded in 1978 as the first children’s library in Lahore, and soon grew into an educational complex providing quality education to children from Government Schools as well as children from lower income communities.

MAIN ACTIVITIES AT PRESENT

· Library complex

             Reference Library, Book Bus, and Mobile Library  

o       Educational Complex

Collaborating with the Government of Punjab to provide quality education in       Computers, Electronics, Arts and Crafts to Government schools in order to bridge the gap between privileged and deprived children.

o       Working in 2 communities to provide education where there are no schools.

o       Publication Department

1.      Publishing advocacy materials on environment, child right, and education for girls.

2.      Collaborating with the Government of Pakistan on best practices in local governance and publishing posters in this regard.

3.      Developing animated CDs on education and environment.

4.      Publishing children’s books.

o       Women’s Wing

  1.  Established in 2003 for raising awareness on civic/legal/political issues among

       women.

  2. Provides employment opportunities to women and serves as a centre to market

      their products.

      List of the management board / committee of ALBBS

	Name
	Position
	Years on the board

	Syeda Basarat Kazim
	President
	26

	Rabia A. Khan
	Vice President
	2

	Dr. Syeda Tasneem Zahra Hussain
	Secretary
	6

	Naeem Khan
	Treasurer
	8


PROPOSED PROGRAMME
We are requesting a grant to upgrade and modernise electronic education programme of Alif Laila Book Bus Society, by purchasing latest and new publications, tools and equipment.   
While programmes that address the equitable achievement of all students in science are not new in the developed countries, our programme is a prototype in our country.  This programme provides a unique and innovative approach to reaching out to girls in a friendly atmosphere while learning concepts usually too abstract for them to grasp due to their limited experience and exposure.
The barriers government urban schools face and the communities to which they belong lack the necessary resources to provide adequate science and technology programme.   The national goal of acquiring science and technology skills is difficult to realize when many urban students have little access to the internet, few text books and science equipment than students from private school.  Students from low socio-economic backgrounds confront great challenges in choosing and performing well in science and technology related fields. 
Our successful programme provides quality education in computers, electronics arts and crafts to 800 students, mainly girls, from 7 schools in the area.  The programme seeks to i) bridge the education gap between the privileged and disadvantaged, and ii) address the equity in science by providing girls exposure to electronics education.
We need to purchase latest publications and new tools to develop a programme tailored to meet the challenges of global economy. Our current budget does not allow us to modernise the electronics programme and also to incorporate mechanics education into its curriculum.  With your support we shall successfully upgrade and expand our programme. 
PROGRAMME GOAL AND OBJECTIVES

The overall goal of this project is to:

introduce the understanding of electronics/mechanics education among middle school girls providing students with high level skills and knowledge for advanced learning. 

 In order to compete in the knowledge based global economy it is imperative that more girls are encouraged to enter science and technology related fields. Our programme by providing an alternative means of delivering electronic education facilitates government efforts in increasing the number of students taking science subjects at university level. 
The following objectives are pursued:

1.      To increase understanding of science concepts of middle school girls.

2.      To increase science achievement of middle school girls through the specially prepared curriculum

3.      To increase middle school girls career awareness of science related fields.

4.    To provide them skills to become technicians as a possible career.
PROJECT DESCRIPTION
The programme is designed as a three year intervention involving middle school girls from 7 schools.  Our programme offers a possible approach to academic enhancement for students living in disadvantaged environment. This intervention programme serves not only as an extension of their formal education but also presents them with avenues towards possible careers.
The programme provides girls;

1. An all girls atmosphere where girls learn electronics by participating in practical training

2. A learning environment that is non-competitive and non-threatening academically

3. Enrichment activities that engage girls in learning through summer camps.
4. Free transportation to and from ALBBS.
EVALUALTION OF RESULTS
Our curriculum is specially designed by two experts, one holds a doctorate degree from USA and the other is doing her PhD in electronics from University of Engineering and Technology, Lahore.  It is a 3 year intervention programme geared towards girls from disadvantaged communities and taught by a trained and experienced instructor.  
Student performance is measured after every 4 months.  We keep detailed records of our students’ performance.  
At present 220 students are attending the electronics programme. A better equipped electronics club with new and advanced tools will not only help modernise the learning but we expect to raise the number of girls attending the programme to 300.
We have evidence that the programme has a positive effect on the lives and academic achievements of students. 

TARGET POPULATION

Since its founding in 1978 ALBBS has worked to improve the quality of education in the community we operate. Our programme mainly targets girls from middle level schools, belonging to families with a monthly median income of Euro 70. 
Culturally, the population features large extended families requiring greater financial resources to sustain themselves.  Most of the members who are employed work in low wage jobs.

Quality education provided by private schools is beyond their reach.  The public school system lacks the infra structure/financial resources to impart such education. The need for expanding access to modern quality learning is critical for these students in order to be better equipped for challenges posed by global information and technology based economy.  .  

CONCLUSION

We have a 26 years of history that stands as a model for imparting quality education in computers, electronics, arts and crafts to students from under privileged communities, with a Rs 2.5 million annual budget and management portfolio of   2 communities school, publication( both print and electronic), workshops, education enrichment courses, women empowerment programme
A grant from the ADB will provide ALBBS an opportunity to purchase latest publications and equipment for middle level electronics learning.  The funding will strengthen our programme which seeks to address gender equity in science by introducing activities that increase girls’ interest and achievement in science and technology.  Our programme offers modern education opportunities to those students who would be otherwise unable to have access to such learning.

We realise a project alone can not tear down all of the barriers for girls in the areas of science, but we believe ALBBS’s initiative is clearly a start.  
PROPOSED BUDGET SUMMARY

	ITEM


	COST SHARING

BY ALLBS
	GRANT

FROM ADB
	TOTAL

	Equipment


	
	           300,000
	300,000

	Publications


	
	              25,000
	25,000

	Salary


	7000x12=  84,000
	
	84,000

	Administrative cost


	                  25,000               
	
	25,000

	Operating cost


	                 60,000
	
	60,000

	Contingency


	                    6,000
	
	6,000

	TOTAL
	                175,000

               
	           325,000
	500,000


BUDGET DETAILS

Equipment
It includes experiment boards (trainers), 6 multi meters, 6 Power supplies, digital components, 2 digital oscilloscope 25 MHz, RF signal generator, programmers, tools, TV trainers, radio trainers etc.

Publications

Latest magazines and books on electronics focused on middle level students.

Salary, administrative and operating costs, contingency costs

It includes salary of the instructor, costs of maintaining the club and paid by Alif Laila Book Society
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