Alif Laila Book Bus Site Visit 
Project Summary
	Name
	Hobby Clubs (with a special focus on the electronics hobby club)

	Cost
	$6000 ($500 per month)

	Location
	Lahore

	Start Date
	ASAP

	Duration
	1 year

	Direct Impact
	About 450 government school students (approximately 40 basti school students) per hobby club per annum.

	Project Contact
	Ms. Basarat Kazim (head of Alif Laila)



Need Being Addressed by Project
* Providing children access to hands-on equipment nurturing creativity and innovation.
* Encouraging students to build and understand material instead of rote memorization.
* Giving children motivation and skills to pursue education. "Unfortunately, some are forced to roam to the streets as their parents are drug addicts."
* Providing practical training in areas such as electronics, computer science, art, photography, crafts, aero-modeling, mechanics, and wood-work.
* Today, over 70% of Pakistani females over age 15 are illiterate - one of the highest percentage of female illiteracy in South Asia.  41% of Pakistani girls ages 11 to 15 are enrolled in school, a low point among South Asian nations.

General Description
* Alif Laila has run several hobby clubs concurrently in the past. They are in great need of funding in order to continue running their clubs (especially the electronics club).
* Each club works with 5 schools during the school year. Students from three classes(typically grades 7,8 and 9) of a particular government school participate in Alif Laila's hobby clubs. There are roughly 30 students per session. The clubs run five days a week. Students from each school return weekly to the club.
* Students follow a syllabus that has been designed by Alif Laila as part of a two year program. Most students will begin their second year of involvement with the clubs in January 2005.
* The hobby clubs run all year round with students from the two Basti schools attending during the summer months.
* Alif Laila has no funding for the second year of their electronics hobby club. Funds are needed to cover the salary of a teacher, material costs, transportation costs and air conditioning during summer months (due to the nature of electronic equipment).
* Alif Laila wants to have an exclusive partnership for a year and will also put up ADP logos on the electronics lab, if we choose to fund it. In addition we will get sponsor coverage (this can be further discussed with Alif Laila).
* Despite being on a shoe-string budget Alif Laila has a 26 year old track record to prove its sustainability and past growth.
Monthly Cost Breakdown (of 1 Hobby Club in Pak Rupees)
	Items
	ADP
	Alif Laila
	Students
	Total

	Teachers Salary
	14,000
	-
	-
	14,000

	Materials
	8,000
	-
	-
	8,000

	Transportation
	5,000
	-
	-
	5,000

	Electricity
	3,000
	-
	-
	3,000

	Total
	30,000
	 
	 
	30,000


Note: Alif Laila is at present covering the cost of up to four hobby clubs (through sponsors and its own funding).
Total funding requested: 30,000 x 12 = Pak Rs 360,000 (about US $6000)

Metrics, Impact, and Monitoring
* The project is monitored by the University of Engineering and Technology (UET) Lahore.
* Alif Laila has agreed to let students fill out surveys/questionnaires (or any method that ADP designs) to measure the impact of hobby clubs for students participating in this school year.
* Alif Laila has long been praised for its ability to work with limited funding. (More details to follow based on the LUMS case study).

Investment Thesis
Early education creates the foundation for achievement later in life, and allows individuals to contribute more to the economy and the society. Alif Laila's hobby clubs have had a tremendous impact on the lives of students from public and basti schools. Helping support a hobby club will enable students to continue participating in programs that might be life changing for them, giving them exposure to knowledge and equipment they otherwise wouldn't have access to. Through its hobby clubs also focuses on helping children develop confidence, positive character and curiosity. Many children see Alif Laila as a haven where they can come and learn anything they want from computers and electronics to crafts. Imagine a child who would normally be roaming the streets due to negligence of his/her parent or the child of a beggar instead sitting and acquiring knowledge that will enable him/her to see a different life for himself/herself.

Alif Laila would like us to choose what particular project we would like to support (i.e. hobby clubs, school, book bus etc). Currently Alif Laila has corporate sponsors for the basti schools and donors for the book bus. We can choose what particular hobby club we would like to support (aero-modeling, photography, computers, woodwork, electronics& robotics and arts and craft.

Supporting Alif Laila's electonics club would ensure that there is funding for students to complete their second year syllabus and for the club to continue at least for another year. We often like to see sustainability in our projects and would rather give seed funding which would 'somehow' keep going on, or at least have a desired impact. 
Ms. Kazim views this as an approach as far from reality where NGOs like Alif Laila struggle to meet their day to day running costs and need funds to know where the salaries of teachers are going to come from next month.
