	PROJECT PROPOSAL FORM


At ADP, we are constantly looking for deserving development projects to fund. Please fill out this Project Proposal Form to the best of your knowledge, and an ADP representative will get in touch with you soon. Please note that, at this time, we are only considering proposals with budgets of less than Rs. 8 lacs.

Fields marked with * are mandatory. Your application will not be considered if any of these fields is not completed.

	1.  YOUR INFORMATION

	*Name
	Muhammad Ishaq

	*Telephone
	03333849721

	 E-mail
	sido.pakistan@gmail.com

	 Position/Relation to Project: 
	Project Manager

	 How did you learn about    

 ADP?
	By Internet


	2.  ORGANIZATION INFORMATION

	*Name
	Social Integrated Development Organization

	*Registration Act
	Voluntary Social Welfare Agencies (Registration and Control) Ordinance 1961 (XLVI of 1961)

	*Telephone
	03333849721

	 E-mail
	sido.pakistan@gmail.com

	Website
	Nill

	*Address
	Mohalla Madina Colony Yakh Kohi P/O Umarzai Tehsil & District Charsadda (KPK) Pakistan.

	Area of Expertise 

(if applicable)
	Education, Health, Water, Sanitation & hygiene (WASH). 

	*Organization Background:

Briefly describe when it was formed, mission statement / nature of work, geographical  served, target populations, etc.
	                SIDO is a registered, independent, non-profit, non-government, Developmental and Social welfare organization established on 14 July 2008 with registration No. DSW / NWFP / 3415 primarily working in the rural areas of District Charsadda (KPK). SIDO is making its best efforts from the very first day of its establishment in Socio - economic development for deserving peoples to Eradicate Poverty and to Maintain Sustainable Development through community participation without any discrimination of class, caste, color, creed, culture, sect, religion, community and nationality. A 7 member executive body administers the affairs of SIDO and work as a management & implementation entity. Since 2008 up to date Organization has  vast field experience in the areas of Welfare Program, Education, Health, Rehabilitation, Awareness and Advocacy Programs, water & Sanitation, Awareness campaigns about Pollution free & healthy environment, Awareness campaigns about child abuse and drug addiction & Capacity building of community & organization members technically supported by HELPP, CERD and SLI.
Vision and Goal of Organization:
                  A society where each and every one has  access to basic rights, equitable opportunities and promotes sustainable development without any discrimination.
Mission of Organization:

                     To improve living standard of all people especially traumatized and conflict, crises and disasters hitted communities by providing facilities of health, education, vocational and skill training, advocacy, water & sanitation, poverty alleviation through employment generation and  microfinance, rehabilitation and capacity building.


	*List of Officers / Board of Directors
	Name
	NIC
	Qualification

	
	Muhammad Ishaq
	17101-3782274-5
	B.B.A (Hons) /

B.A (Social science)

	
	Adnan Khan
	17101-2119142-9
	MSc Environmental Sciences

	
	Haroon Shah
	17101-6539014-1
	BCs (Hons)

	
	Muhammad Ibrahim
	17101-0907161-7
	B.A

	
	Numan Ullah Jan
	17101-3579594-3
	B.B.A(Hons)

/ CPA / B.A

	
	Abdus Sattar
	17101-9881298-3
	B.Sc Telecom Engineering

	
	Shabir Ahmad
	17101-9459726-9
	B.B.A (Hons)

	No. of paid staff
	4

	No. of Volunteers
	117

	*Revenues for past year
	Ended Year 2009-2010 Receipts. Rs. 400,000

	*List of major funding 

  Sources
	Personal Donations
Community contribution.
  

	*Relevant Previous Experience 

(describe why your organization has the requisite skills and experience to implement the proposed project)
	               SIDO has  the experience of implementing and monitoring water projects. SIDO served the flood affectees by installing two hand pumps at flood affected area providing adequate drinking water financially assisted by the community. SIDO Executive Body members are highly educated and highly experienced professionals and have the experience to implement and monitor WASH projects.  



	3. PROJECT PROPOSAL

	*Project Title
	SIDO Hands pumps for Flood affected people

	*Project Location
	Union Council Umarzai District Charsadda

	*Funding Amount requested 
	436925 PKR

	*Detailed itemized budget supporting the amount above
	ADP Share                          = Rs  436925/-           92.59%

SIDO Share                         = Rs. 22000/-             4.66%

Community Share                = Rs. 13000/-             2.75%

Total Budget                       = Rs. 471925/-          100%     

             Itemized budget for one hand pump:
(i) Material cost for one hand pump:

	
	S #
	Description


	Qty
	Unit
	Unit rate
	Amount (RS)

	
	1
	Daccar hand pump    (ADP Share)
	1  
	no      
	12000   
	12000

	
	2


	Excavation / closed boring 

(4 inch dia)               (ADP Share)
	25  
	Meter
	155
	3875

	
	3
	Outer PVC pipe 

 (4 inch dia)               (ADP Share)     
	60  
	foot          
	65              
	3900

	
	5
	Inner PVC pipe 

 (1 inch dia)               (ADP Share)      
	30  
	foot          
	50              
	1500

	
	6


	Filling material           (ADP Share)                        

   (mixture of sand & stone)
	100
	Square feet        
	15               
	1500

	
	7
	Concrete linner 

(cement ring)             (ADP Share)     
	2 
	no           
	350               
	700

	
	6
	  Chuck wall                 (ADP Share) 
	2
	No
	400 
	800

	
	7
	Cement                      (ADP Share)
	1
	bag
	350
	350

	
	8
	Sand
                          (ADP Share)
	1
	bag
	200
	200

	
	9
	  Crush
                         (ADP Share)
	1
	bag
	320
	320

	
	
	
	
	
	
	       25145

	
	         (ii)Labour Cost for one hand pump

	
	1
	Installation of Hand pump                          
                                   (ADP Share) 
	1
	no
	1000
	1000

	
	2
	Petrol for generator

                                   (ADP Share)                                             
	10
	Liter
	88
	880

	
	3
	Labour        (Community Share)        
	2
	days
	500
	1000

	
	4
	Transportation cost for 

 Material                  (ADP Share) 
	For one hand pump
	1200

	
	
	4080

	
	                     Subtotal for one hand pump                     29,225

	
	Material & labour cost for 13 hand pumps                       3,79,925

	
	(iii) Overall Operation & Management

	
	1
	Coordinator              (ADP Share)                     
	2
	months
	12000
	24000

	
	2
	Supervisor                (ADP Share)
	2
	months
	10000
	20000

	
	3
	Social Mobilizer        (ADP Share)
	2
	months
	8000
	16000

	
	4   
	Transport cost for mobilization, selection of area &

Monitoring.                (ADP Share)
	2
	months
	5000


	10000



	
	  4  
	Office rent               (SIDO Share)
	2
	months
	10000
	20000

	
	5
	Electricity and Telephone 
Charges                   (SIDO Share)
	2
	months
	1000
	2000

	
	      
	92000

	
	
	Total Project Cost (13 hand pump)   
	471925

	 Deadline for Funding
	June 2011

	*Project Description

Describe the need, target    

population, scope of work, goals, and monitoring plan 
	Description of the project:

         Pakistan’s deadly flood affected over 14 million people, and according to Charsadda district coordinator officer the disastrous flood effected about 1 million population of district Charsadda. Almost 70% of the area has been effected by the flood. The flood washed away crops, vegetable, gardens and bridges in Charsadda. 

          According to our survey that we have conducted in the Villages Shenky & cheena U/C Umarzai, there are 330 household in these villages. There houses are fully destroyed by the flood and their shallow wells are full of the silt and flood water and lack of access to adequate drinking water, they are using the contaminated water which results in increasing number of water born diseases specially in children. 
As a result of this project the no of children suffering from common water born diseases would be reduced. Water obtained from these hand pumps would not only be for domestic use but could be used for crops in small family gardens and for livestock as well.

           Need and scope of work:

    As described above that water sources are fully destroyed by flood. There is intense need of clean and drinking water in the area. By providing this basic need to the affectees of the area, water pumps must be install there to reduce the increasing number of patients suffered from dysentery, cholera etc.

    SIDO is interested to install 13 hand pumps having 20 to 25 meters deep to protect from the unhygienic and polluted water.

      Duration of the project:

June to August 2011 = 90 days

            Project goal:

To arrange and provide clean & safe drinking water for human consumption to flood affected union council Umarzai to improve the basic need of life & health facilities.
             Target population: -
     Direct beneficiaries
Household      Men          Women     Children   
  Total

330 Nos.       1091 Nos.   1429 Nos.   1730 Nos.       4250 Nos.           
   Implementation monitoring and evaluation plan:-
1) The Organization will form a project committee and the committee will be responsible for all the activities relating to the project.

2) To hire experienced project staff.

3) Members of the project committee and project staff will visit the proposed area and will meet the community people for best selection of area for installation of hand pumps and will sign an agreement with 330 householder / beneficiaries for proper Hand pump care and maintenance after the Handover to them.

4) To hire the local experts by the local rate to install the hand pumps.

5) To purchase hand pumps and installation material.

6) Coordinator will be responsible for management of activities and will give reports to the Project committee and ADP concerned officers.

7) SIDO Social Mobilizer will educate the community on the use and maintenance of the Hand pumps to ensure the sustainability of the project.
8) Supervisor (Engineer) will check / judge the quality and quantity of hand pumps & materials will compare and evaluate the project activities with the project objectives.  



	4. REFERENCES

	Please give as a reference at least two individuals at development organizations that you are currently working with or have worked with in the past. References of relatives or colleagues are not appropriate.

	*Name
	Farooq Shah

	*Organization
	Health Education Literacy Program For Poor (HELPP)

	*Position
	Project Manager

	*Telephone
	0312-9199961

	 E-mail
	

	

	*Name
	Rashid Iqbal

	*Organization
	Center of excellence for rural development

	*Position
	Admin / logistic officer

	*Telephone
	03339324194

	 E-mail
	rashidiqbal83@gmail.com


	5. TERMS AND CONDITIONS

	By submitting this proposal, you agree that you and your organization fully satisfy the following terms to receive funding from ADP:

1. No religious mission or agenda, no sponsorship of religious projects of any kind, and no commitment to exclusively helping members of a particular religious background. 

2. No institutional affiliation with any political parties. 

3. No ethnic affiliation or commitment to only helping members of a particular ethnic group. 

4. The organization and its officers have never engaged in any illegal activity or in teaching, propagating or supporting, either directly or indirectly, acts of violence or terrorism.

· Yes, Our organization is agreed with the above-mentioned terms and conditions to receive the funds from ADP. 



Association for the Development of Pakistan


