
Site Visit Questionnaire 
 
 

Basic Project Information: 
 

1. Information on the size of the village, no of beneficiaries, the 
administrators/village leaders 
 
Village size: 10-12 acres 
Beneficiaries: 60 main houses (450 soles + livestock animals)  
 
Administrator/Village leader: Loughani Palari (a designated group in 
the village responsible to supervise water project)    
 

2. Who will manage the distribution of water? Which household gets how 
much water? Who decides? Village hierarchy? 
 
Decisions of water management and distribution will remain with the 
Loughani Palari group, comprising two males and four female 
members.  
 
Four females are assigned with the responsibility of water distribution. 
 
Two males are charged with the responsibility of carrying out all 
construction and labor-driven work including central tank, pipelines, 
digging work, etc. 
 
Each household would get 80 gallon/per day. Total production capacity 
will reach upto 10000 gallon/per day.   
 

3. Enquire from villagers the current source of water. How accessible is 
this source?  
 
Current water source is about 1.5 – 2 km from the village and it takes 
around three to four hours in bringing water to the village in addition to 
the drawback of extremely low water quality.   
 

4. What is the main difficulty (If any) faced by villagers in drawing out 
water from current sources? 

 
Main problems include time and distance  
 

5. What is, in the villager’s opinion, the need and subsequently the benefit 
for the villagers from the proposed project? – I think this question 
should be structured in a way that we can gauge the need of the 
project for the villagers. 

 
In villager’s opinion, the benefit in this is the ease with which they could 
access water comfortably within in the village. This will be in contrast to 



current scenario of acquiring water from a far located source involving 
much effort and time.  

 

6. How well to do is the village? This will help us understand whether 
villagers can be asked to directly contribute towards the project or not. 

 
Villagers seem determined and are ready to own the project. People I 
have met with are organized and have already designated a group to 
get people engaged. After the installation of new water supply, people 
are able to carry on their own including servicing and maintenance 
work.        
 
 
 
 
 
Installation/implementation  
 

1. Can we get in touch with the engineering firm setting up the 
pump? 

 
Yes, mobile numbers will be provided when asked. GPS will 
also be used.  
  

2. Pictures of central tank, village households 
 

Loughani Palari has not yet decided on the exact location of 
central tank though the site has been identified. 
 

3. Is there an installation timeline of the project? If so can Hisaar 
Foundation (HF) share that? 

 
If work is initiated from 1st June, it could be completed till the 
end of June.  
 

4. Will villages in and around the area benefit from the central tank 
or will be denied? 

 
Water will be available to people from other villages after the 
need of concerned village is fulfilled. 
 

5. Water is to be only used for household chores? Is there a plan 
for future agriculture use? 

 
After household use, there is no plan except for kitchen 
vegetable gardening.  
 
 



6. The pipeline to be laid will pass through 2 houses. It would be a 
good idea for the volunteer to meet the 2 villagers and discuss 
the project and potential concerns. 

 
Villagers who share pipelines will provide written statements of 
non-violence and continued resolution of conflict of interest.      

 
 
 
 
 
 
 
 
Training/Maintenance: 
 

1. Individual owners- can volunteer talk to future maintainers and owners 
of the system? (Specific people that HF has identified) 
 
Yes, they can reach to them in person and on phone (where numbers 
are available) 
 

2. Training for villagers regarding conservation of groundwater? 
 

General orientation will given to the villagers, however management be 
remain with Loughani Palari 

 
 
Item to take up with Hissar Foundation (HF) 
 

1. List a small note comprising of task that HF will undertake once the 
project is initialised & circulate to HF 
 
After initiation of the project, HF will outline task in consultation with 
ADP 

 
2. Can Hisaar Foundation provide us with a water sample from proposed 

well (I will follow up from HF before the site visit to have this arranged if 
possible) 

 
Yes they will send water sample to ADP as well as laboratory test. 
Quality of water from proposed well is satisfactory in taste (without test)  

       
3. Understanding with HF regarding the scope of the project & outline the 

task that they will undertake focus on infrastructure/Distribution. 
Volunteer to discus this issue with HF rep during site visit as well. 
Shozab to follow up with Dr. Sono (If possible, draw rough sketch/map 
of how the project will look like. How far will it be from the village and 
how the pipes will be laid.  
 



Access to water will increase for the villagers and time will be 
considerably reduced by the development. The site for installation has 
been identified which is within the village. Answer as to where the pipe 
lines will be laid will be covered in the second visit.  

 
 

 
 


