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Background:

An inadequate water and sanitation services to the people of Thar desert has
detrimental affect on their living conditions, income earning potential, overall well-being,
and increase their vulnerability to all kinds of water borne diseases such as cholera,
typhoid, shigella, meningitis, and hepatitis A and E.

The people of Thar desert have been grappling with issue of inadequate safe drinking
water for themselves and their livestock for last many decades. Plus, sanitation services
are very poor.

Deep underground water and difficult practice of dragging out from dug wells compels
inhabitants to use less water and resulting hygiene issues affects health and living
standards. A short video can you get understood the issue and its intensity in Thar
https://www.facebook.com/photo.php?v=591114557587189 Mostly children and women
have to bear the brunt of the situation. Children have to look after animals which are
used for hauling water bucket from dug wells and women have to fetch water in
pitchers, carrying on head, to home. While fetching water pregnant women are at more
risk because sometime miscarriage cases also take place. Moreover, the open dug
wells are at risk of getting contaminated by external particles which are harmful to
health.

Introduction:

Association for Development of Pakistan (ADP) has supported AWARE to provide
drinking water through alternative energy in order to improve health and hygiene of
villagers of Nasrullah Saund, Union Council Tardos, Taluka Chachro, District
Tharparkar. Under this project one solar pump is to be installed on dug well. Total
populations of beneficiaries is 248 souls (69 male, 82 female, 97 children — 45 boys and
52 girls) covering 48 households. This is a one of model projects which directly benefits
women and children.

Overall objective:
Improved water and sanitation services in one community; village Nasrullah Saund of
U.C. Tardos, Taluka Chachro, District Tharparkar, Sindh

Specific Objective:

e Promote participatory development approach by engaging community to increase the
access of the people in U.C Tardos to safe drinking water through installation of one
solar water pump.

e Improve health and hygiene of the people by providing safe drinking water and
raising awareness among them


https://www.facebook.com/photo.php?v=591114557587189

¢ Reduce absenteeism and drop-out ratio among school going age children through
provision of safe drinking water
e Empower women by providing safe drinking water through alternative energy

Progress of January 2014:
AWARE Team started project from January 01, 2014. To implement project professional
staff has been hired as per HR policy of AWARE.

Formal Agreement: AWARE has shared project with community in a BBCM (for details
please refer annex — C) and each and every activity was discussed in detail. After
reaching at the position of common understanding a format in writing resolution cum
ToP was signed. Scan copy is attached as annex — B.

Project Steering Committee: With joint consensus one project steering committee is
formed to look after the project implementation. 1. Haji Jeearo from Community 2. Jan
Mohammad Samoo from AWARE staff and 3. Manzoor Hassan from BoD.

Project Visibility: It is really encouraging that this innovative approach of AWARE is
being highly appreciated and name of ADP/weblink of ADP project is mentioned in
story. IRIN reported a story on water woes of Thar and quoted solar water pump with
metering in Thar as a best example http://www.irinnews.org/report/99553/water-brings-
change-flowing-in-pakistan-s-tharparkar

The same story IS reproduced by Voice of
America http://www.urduvoa.com/content/water-crises-in-tharparkar-
sindh/1841813.html and published with some changes.

Relief web also published the same story http://reliefweb.int/report/pakistan/water-
brings-change-flowing-pakistan-s-tharparkar

Logo of ADP is also printed on all attendance sheets, banners and also details of
project are mentioned on FB account of AWARE too.

Procurement. AWARE procurement policy is properly followed. Tender notice
appeared in daily Kawish on Jan 17, 2014 on page number 07
http://kawish.asia/Backissues/2014/Jan%2014/17/03.jpg and same was uploaded on FB
https://www.facebook.com/photo.php?fbid=251533218356978&set=a.1251974709905
54.24167.100005009049443&type=1&theater

The details and sketch is attached herewith as annex — A.

The tender documents issued to below mentioned parties:

Reciept Confrimation of Rs: Documents
Name & Address P 500
S. # . ; Date of o Issued Method
of Bidder / Supplier of Bidding
Request Date
Documents Fee
M/S Atta
1 | Mohammad, 24/01/2014 Yes 24/01/2014 By Hand
Umerkot
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o | M/S Shahid Anwar, | 550115914 Yes 25/01/2014 | TCS/By Hand
Hyderabad
3 | Galaxy Solar 23/01/2014 Yes 23/01/2014 | TCS/By Hand
Energy, Umerkot
4 | NewHamid Sons, | 5541/5014 Yes 25/01/2014 E-mail
Lahore
g | Sindh Traders, 24/01/2014 Yes 24/01/2014 | TCS/E-malil
Hyderabad
EBR Energy
6 | Pakistan (Private) 22/01/2014 Yes 22/01/2014 TCS/E-mail
Ltd. Lahore
7 | Qaudri Electronics | 55,41/9014 Yes 25/01/2014 By Hand
Karachi
The details of selected vendors are as under:
S.#| Name of Description Qty. Unit Total Remarks
Vendor Rate
Recommended by
keeping in view the
01 MMy/]S AttaCI 01 245,500/- 245,500 experience and
ohamma :
Construction of Water cost/lowest price
Tank tendered
Water Quantity Meters 48 1100/- 52,800
Solar Water Pump 01 | 930,000/- 930,000
Total => 1,228,300
Construction of Water 01 | 300,000/- 300,000
Tank
02 | M/S Galaxy
Solar Water Quantity Meters 48 950/- 45,660 | Recommended by
keeping in view the cost
Solar Water Pump 01 | 880,300/- 880,300 b dzed
experience in field
Total => 1,225,960




Construction of Water 01| 250,000/- 250,000
Tank
03 M/S Sindh
Traders Water Quantity Meters 48 30,000/- 1440,000
Solar Water Pump 01 | 995,000/- 995,000

Total => 2,685,000

Awareness Sessions: As per plan one session on health and hygiene was organized
by AWARE staff in which manual of AWARE was followed. Pictures and scan copy of
attendance sheet as attached as annex- E.

An awareness session on menstrual hygiene was organized by Social Mobilizer Woman
at village Nasrullah Sand in which women participated. Session was delivered with
support of WAP manual developed in Sindhi. The details along pictures and scan copy
of attendance sheet can be viewed in annex — D.

Financial Update:

AWARE has bank account with swift code in NBP Umerkot branch but it is used for
multipurpose, so ADP funds received plus AWARE cash contribution is tranfered to a
separate account managed by AWARE in FMFB Umerkot. The details are as under:
Team started project from January 01, 2014. To implement project professional staff
has been hired as per HR policy of AWARE.

Funds received from ADP Pk Rs. 10,46787/-

AWARE share in cash Pk Rs. 75,000/-

Total in bank Pk Rs. 1121,787/=

Bank account # 766050
Account title: AWARE
Bank: FMFB Umerkot branch




Annex A

AWARE tender published in Daily KawishHyd on page # 07 dated Jan 17, 2014

Link:
https://www.facebook.com/photo.php?fbid=251533218356978&set=a.125197470990554.24167.1000050
09049443&type=1&theater

http://kawish.asia/Backissues/2014/Jan%2014/17/03.ipg
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n‘“”‘ E
&gé Tender No: AWARE/ADP/2014/001

The Association for Water, Applied Education & Renewable Energy
(AWARE) invites scaled bids from cligible suppliers/contractors
under ADP supported project in Tharparkar.
1. Construction of water tank with foundation on existing dug well
2. Supply of water quantity measuring meters for individual H.H
3. Supply of solar water pump
It is open to all suppliers/contractors; interested bidders may receive
the tender documents from below mentioned address between 11:00
am to 3:00 pm). Bidding documents may be purchased upon payment
of a non refundable fee of Pk Rs. 500/= only by PO/DD/TT.
Tenders can be submitted upto January 25. 2014 at 11:30am at given
below address; late received tenders will be rejected and returned un
open to bidders.
For further details and tender submission
Manager Finance & Admin
AWARE. Ward # 311, Gharib Abad,
Umerkot, Sindh Ph: 0238-500039, Cell: 0307-3443506
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COMPARATIVE STATEMENT

FOR Construction of Water Tank. Solar Water Pump & Water Quantity Meters
Date: 27/01/2013
S.# Name of Description Qty. Unit Rate Total Remarks
Vendor

Recommended by keeping

01 M/S Atta 01 245,500/ 245,500 | in view the experience and
Mohammad | Construction of Water Tank cost/lowest price tendered
Water Quantity Meters 48 1100/- 52,800
Solar Water Pump 01 930,000/- 930,000
Total => 1,228,300
Construction of Water Tank 01 300,000/- 300,000
5 <
= if Cualaney Water Quantity Meters 48 | 950/- 45,660 | Recommended by keeping
Solar Water Pump 01 | 880,300/ 880,300 | in view the cost tendered
and experience in field
Total => 1,225,960
Construction of Water Tank 01 250,000/- 250,000
0 M,ﬁacsj'e'zsh Water Quantity Meters 48| 30,000- 1440,000
Solar Water Pump 01 995,000/~ 995,000
Total => 2,685,000
Recommended For: M/S Atta Mohammad, Umerkot for Construction of Water Tank & M/S
Galaxy for Water Quantity Meters & Solar Water Pump
Rational: A Lowest Price & technical satisfactory with timely delivery.

Prepared B)f
Behari Lal Malhi
Finance & Admin Officer

P
Signed By Procurement Committee \\J-’ =

-

I
AN Akbar Rahimoo Manzoor Hassan
Programme Officer Ex\e‘s\u\tive Director Finance Séeretary
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Annex B

Resolution by Project Management Committee
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Annex C

Introductory meeting with community

Attendance Sheet
Introductory Meeting

Venue: Nasarullah Sand Date: ]15- 01 - 20 /‘[/

£
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Menstrual Hygien Session

Annex: D
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Menstrual hygiene sessions
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Annex E

Health & Hygiene Session

Village Nasaryllah Sand

‘or Water, Applied Education & Renewabl
T

Attendance Sheet

ol
8

)
E{_

School health sessions
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Men = Women
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