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	PRE-FUNDING SITE VISIT FORM


Guidelines: Pre-Funding Site Visit Form
Dear Site Visit Volunteer,
Thank you for your time and energy to conduct the site visit. Your efforts are extremely important in helping ADP members grasp the essence and spirit of the proposed project. This preliminary site visit is part of the project evaluation process and will play a significant role in helping members decide whether or not to fund the project or to collaborate with the NGO / partner organization. This form will help you and the rest of the ADP volunteers identify and analyze the issues on ground in a formal and structured manner. The following description will guide you through the form and its contents. Once again, we would like to thank you for dedicating your time and energy and we hope you find this experience highly rewarding. 

OUTSTANDING PROJECT CONCERNS/QUESTIONS
The aim of this section of the document is to outline the key concerns of the project and what the Project Team hopes to accomplish through the site visit. The questions will be filled out by the Project Team prior to the site visit. A call will be scheduled prior to the site-visit between the project team and yourself to discuss the context of the site visit, the list of key-questions, and the data/evidence the team needs to answer any outstanding concerns. Based on discussions with the NGO and the site-visit, you should fill out the answers to the questions in the form.
PROJECT SITE EVALUATION
The project site evaluation section supplements the outstanding project questions/concerns described earlier. The evaluation grid is intended to be a qualitative assessment of the project using our criteria. We would like that you complete this evaluation grid during your site visit. While we recognize that these ratings are subjective and often need more work to be validated, they provide a helpful basis for discussion and allow us to reach an answer more efficiently. Below are some guidelines on how to interpret each of the criteria.

Critical Need: The project addresses a major hardship or threat to the community (e.g. sanitation, health) and/or a crucial element of the poverty cycle (e.g. education, lack of access to capital) that is currently not being adequately addressed.

Social Return: The project is an effective solution for tackling the need identified above and presents an attractive cost-to-benefit balance compared to other available solutions, as well as the types of projects that ADP typically funds.

Measurability: The NGO is willing to track specific metrics which will give a reasonable indication of the impact created by the project. These metrics should measure impact, and not just whether elements of the project were successfully executed. 
Sustainability: In a country as impoverished as Pakistan, the poor often rely on charity for their day-to-day subsistence. Given the widespread opportunities for charitable giving at an individual level, ADP focuses its limited resources on projects that can create a lasting impact. We evaluate projects along two dimensions of sustainability: 1) whether the impact will last beyond the duration of our funding (e.g. a vocational training workshop), and 2) whether the project itself is sustainable. The second dimension is often the most challenging, but our best projects will achieve it by becoming self-funding (e.g. certain micro-credit schemes) or have a clear path from our “seed” funding to longer-term financial support.

Credibility:  What was your sense of the credibility of the NGO staff that you met?  Did you fell they could be trusted?  Were they knowledgeable about the issues related to the project?  Did they seem to have a good relationship with the community members of the project site?   
Potential Issues: Do you anticipate any issues / problems that may potentially hinder the execution of the project?

Ideological / Faith Affiliations: Are there any signs of biases or affiliations to a particular ethnic, faith, or ideological group from the NGO? Any indications of extremism or intolerance? 

Community Involvement: Were you able to interact with the community around which this project shall be based? How do they feel about the project? Are they aware of the project and its advantages / disadvantages?  How do they feel about the NGO?
Site Visit: Were you satisfied with your visit and do you think you can provide ADP members with a clear picture on the project and its location? Did the partner organization provide you an adequate briefing? 

Please remember to take plenty of photographs during your visit.  
	PRE FUNDING SITE VISIT


	BACKGROUND

	 Date of Visit
	Saturday, 22-December 2012

	 Project 

 (name, description)
	JAT (strengthening the diagnostics department)
Ultrasound B.Scan Machine

	 Visit Conducted By
	Rizwan Ahmad

	 Location

(town, province)
	Jannat Aziz Eye Hospital, Tufailabad, Gaggoomandi, Tehsil Burewala, District Vehari, Punjab

	Visit Cost

(amount, primary uses)
	Rs. 500 

	Partner NGO

(name, website, address, contact person) 
	Jannat Aziz Eye Hospital
www.jannataziz.org
Address: Tufailabad, Gaggoomandi, Tehsil Burewala, District Vehari, Punjab

Contact person:

Mr. Mohammad Faysal Pakistani


	OUTSTANDING PROJECT CONCERNS/QUESTIONS

	Project Team Questions & Concerns (to be filled out by project team):
	Assessment/Supporting Data:

	1) 1-What are the sources of finances to run this eye hospital? 


	Trustees of the hospital are the only source of finance to run this eye hospital project, and up till now no any donor organization is providing any financial assistance.



	2) 3- Have annual audit of the eye hospital been done this year? If yes provide me the annual audit report of the trust
	Finance department have provided last year audit report

	3) How they are currently maintaining equipment / Asset management?


	They are categorized all equipments in the following categories

· General Machinery 

· Furniture and fixture

· Office equipment

· Surgical equipment

· Computer and printer etc. 

Currently they have not maintained the fixed assets register/ equipment register, they are working on it to maintain the fixed assets register / equipment register. I had also shared my experience and expertise to maintain the register. I suggest to the administration that register should have the following details

 a) Identification or serial number

b) Acquisition date

c) Description of asset

d) Location

e) Class of asset

f) Cost of acquisition

g) Accumulated depreciation

h) Net book value

The Finance/Accounts manager should ensure that all the assets are tagged with identification codes.



	4) How to maintain the patient’s documentation? 


	Computerized database system is using to maintain the patient’s documentation. Computerized patient’s registration slip is generated thought the software program. This computerized database system is very useful to maintain the complete patient’s history (Patient’s name, age, area, date of visit, number of visits, medical treatments, etc)



	5) What type of treatments and services are provided in the hospital?


	According to the doctors treatments offer in flowing eye conditions 

· Refractive Error

· Cataract

· Glaucoma

· Squint

· Diabetic Retinopathy

· NLD Block

Pharmacy facility is offered in the hospital at no cost medicines are providing to the deprived patients.  Optical shop facility is also offered in the hospital building, according to the hospital management the main objective of optical shop is to provide best optical products and services free to the poor and needy and much lower market rate.

Laboratory facility: According to the doctors few laboratory tests are necessary to perform for before the surgery. Hepatitis A and C is very common in this area that’s why doctors have decided to screen every patient before surgery for Hepatitis 
A and C to raise the quality standards. Hepatitis A and C, Blood sugar, Blood pressure, Blood groups test facility is available in the hospital. 

Patients ward rooms facility is also providing in the hospital, according to the doctors one day stay is necessary after the surgery for the patients, during the patents stay three time meal is providing free of cost in the hospital.



	What are the numbers of doctors and other supporting staff works in the hospital?


	According to the Admin there are three permanent Ophthalmologists doctors 

Dr. Muhammad Sajid

Dr. Khuram Jamil 

Dr. Ghulam Hussain 

And visiting Ophthalmologists doctors are 

Dr. Anwar-ul-Haq

Dr. Idrees Ahmed 
Dr. Safia Rokerya
There are twenty eight supporting staff works in the hospital.




	PROJECT SITE EVALUATION

	Please see above instructions for an explanation of each criterion.  H- High; M-Medium; L-Low

	Criteria
	Assessment (H/M/L)
	Rationale

	Critical Need


	High
	· B scan is an important diagnostic test needed to determine various orbital and ocular diseases

· In the absence of this machine, patients have to be sent to Lahore and Multan

	Social Return


	High
	· The hospital is treating a large number of patients for free

· If they have this machine, they would be able to treat the people that they otherwise have to refer to other facilities

	Measurability


	High
	· Equipment Utilization reports can be maintained by the hospital

	Sustainability


	Medium
	· Depends on the life-time of such equipment

· The Hospital itself seems to be a sustainable venture as it has been operational for several years

	Credibility 


	High
	· Jannat Aziz Eye Hospital is providing excellent eye care services since its inception in March 2005. Doctors and staff are well qualified.
· Jannat Aziz Eye Hospital is known as well reputed, high quality, free of cost  Hospital in the community


	Potential Issues


	High
	· Should maintain the Fixed assets/ equipment register

	Ideological / faith affiliations 


	High
	· To Provide quality eye treatment facilities absolutely free to the poor deserving patients and at reasonable cost to those who can afford 

	Community involvement


	High
	· 

	Site Visit 


	High
	· State of the art facilities providing free of cost at remote area
· Complete brief about the project and presentation on trust operations by the administration 
· Also provided all site visit related operations related documents 

	Other Observations


	Medium
	· Doctors and other operational staff were very cooperative, Patients were very happy about the eye facilities provided in the hospital
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