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Guidelines: Pre-Funding Site Visit Form 
 

 

Dear Site Visit Volunteer, 

 

Thank you for your time and energy to conduct the site visit. Your efforts are extremely 

important in helping ADP members grasp the essence and spirit of the proposed project. 

This preliminary site visit is part of the project evaluation process and will play a 

significant role in helping members decide whether or not to fund the project or to 

collaborate with the NGO / partner organization. This form will help you and the rest of 

the ADP volunteers identify and analyze the issues on ground in a formal and structured 

manner. The following description will guide you through the form and its contents. 

Once again, we would like to thank you for dedicating your time and energy and we hope 

you find this experience highly rewarding.  

 

 

OUTSTANDING PROJECT CONCERNS/QUESTIONS 

The aim of this section of the document is to outline the key concerns of the project and 

what the Project Team hopes to accomplish through the site visit. The questions will be 

filled out by the Project Team prior to the site visit. A call will be scheduled prior to 

the site-visit between the project team and yourself to discuss the context of the site visit, 

the list of key-questions, and the data/evidence the team needs to answer any outstanding 

concerns. Based on discussions with the NGO and the site-visit, you should fill out the 

answers to the questions in the form. 

 

 

PROJECT SITE EVALUATION 
The project site evaluation section supplements the outstanding project 

questions/concerns described earlier. The evaluation grid is intended to be a qualitative 

assessment of the project using our criteria. We would like that you complete this 

evaluation grid during your site visit. While we recognize that these ratings are subjective 

and often need more work to be validated, they provide a helpful basis for discussion and 

allow us to reach an answer more efficiently. Below are some guidelines on how to 

interpret each of the criteria. 

 

Critical Need: The project addresses a major hardship or threat to the community (e.g. 

sanitation, health) and/or a crucial element of the poverty cycle (e.g. education, lack of 

access to capital) that is currently not being adequately addressed. 

 

Social Return: The project is an effective solution for tackling the need identified above 

and presents an attractive cost-to-benefit balance compared to other available solutions, 

as well as the types of projects that ADP typically funds. 
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Measurability: The NGO is willing to track specific metrics which will give a reasonable 

indication of the impact created by the project. These metrics should measure impact, and 

not just whether elements of the project were successfully executed.  

 

Sustainability: In a country as impoverished as Pakistan, the poor often rely on charity 

for their day-to-day subsistence. Given the widespread opportunities for charitable giving 

at an individual level, ADP focuses its limited resources on projects that can create a 

lasting impact. We evaluate projects along two dimensions of sustainability: 1) whether 

the impact will last beyond the duration of our funding (e.g. a vocational training 

workshop), and 2) whether the project itself is sustainable. The second dimension is often 

the most challenging, but our best projects will achieve it by becoming self-funding (e.g. 

certain micro-credit schemes) or have a clear path from our “seed” funding to longer-

term financial support. 

 

Credibility:  What was your sense of the credibility of the NGO staff that you met?  Did 

you fell they could be trusted?  Were they knowledgeable about the issues related to the 

project?  Did they seem to have a good relationship with the community members of the 

project site?    

 

Potential Issues: Do you anticipate any issues / problems that may potentially hinder the 

execution of the project? 

 

Ideological / Faith Affiliations: Are there any signs of biases or affiliations to a particular 

ethnic, faith, or ideological group from the NGO? Any indications of extremism or 

intolerance?  

 

Community Involvement: Were you able to interact with the community around which 

this project shall be based? How do they feel about the project? Are they aware of the 

project and its advantages / disadvantages?  How do they feel about the NGO? 

 

Site Visit: Were you satisfied with your visit and do you think you can provide ADP 

members with a clear picture on the project and its location? Did the partner organization 

provide you an adequate briefing?  
 
 
Please remember to take plenty of photographs during your visit.   
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PRE FUNDING SITE VISIT 

 
 

BACKGROUND 

 Date of Visit 27th September 2011 

 Project  
 (name, description) 

MHSF Kassesay School – Facility Expansion 
The Foundation intends to add a second floor to the 
existing building to enable the administration to enroll a 
greater number of students and to ensure that the 
graduation 6th Graders (in March 2012) will have 
adequate space for their next class (7th Grade). 

 Visit Conducted By Salman Naveed Khan 

 Location 
(town, province) 

Village Kassesay, District Hafizabad, Punjab 

Visit Cost 
(amount, primary uses) 

PKR 2,080.00 (PKR 1900 fuel, PKR 180 toll tax) 

Partner NGO 
(name, website, address, 
contact person)  

M.H.Sufi Foundation 
www.mhsufifoundation.org 
5-A, Zafar Ali Road, Gulberg V, Lahore 
Mr. Azmatullah (Lahore) / Muhammad Anwar (Hafizabad) 

 
 

OUTSTANDING PROJECT CONCERNS/QUESTIONS 

Project Team Questions & 
Concerns (to be filled out 
by project team): 

Assessment/Supporting Data: 

1) School Building 
a. Structure: Does the 

structure look sturdy or do 
you see any water 
leaks/cracks? 

 

 
b. Health and hygiene: Are 

the wash rooms clean and 
adequate for school 
needs? 

c. Health and hygiene: Are 
there separate washrooms 
for girl students? 

 

 
 

d. Lighting: Do the 
classrooms have adequate 
sunlight (or electric 
lights)? 

e. Air: Do the classrooms 

 
The school building is well built and well maintained.  Based on 
what I’ve seen/visually inspected, there did not seem to be any 
water leaks or cracks in the structure /roof or the non-load-
bearing walls. 
 

 
The washrooms seemed clean, and so did the washrooms.  The 
school employs two female and one male staff to ensure 
cleanliness of the school premises (built-up areas only).   
There are a total of 4 wash rooms; 1 for male students (3 
latrine units), 1 for female students (2 latrine units), 1 to be 
used for the teachers/staff members, and 1 attached with the 
Principal’s office. 
 

 
 
Yes.  Since there is a relatively large courtyard in the center of 
the school structure, each class room is adequately well-lit 
from the sunlight.  Each classroom has electric lighting as well, 
but they are generally not switched on during the power 
shutdowns (and when the generator is switched on). 

http://www.mhsufifoundation.org/
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have fans or windows big 
enough for the air to pass? 

 

According to the school Principal, the generator is switched on 
whenever there is a power outage (which these days is more 
than 70% of the school hours), and all fans, the required lights, 
and the water pump are operated through it. 

2)  Overview of the school 
a. Get an idea of the 

demographic profile 
(socio-economic) of the 
students attending the 
school 

b. Anything that raises any 
alarms 

c. Anything that impresses 
you 

 
 

 
Most parents I met (and from the information I gathered 
from the teacher, the Principal and the MHSF 
Administrator) are associated with agriculture – either 
have land holdings, are wholesalers, or retailers.  The 
landholding in the area probably puts most parents in the 
PKR 20-35K/month household revenue category.  Some 
parents, according to the teachers work in the 
government/private sectors in the area, while there are 
very few parents who the teachers/Principal would 
categorize as affluent. 
 

 Approximately 3 acre facility 

 School infrastructure / class-rooms well maintained 

 Back-up generator installed (more primary than back-
up as power cuts in rural Punjab are in excess of 14 
hours/day) 

 400-feet bore and pump installed for fresh drinking 
water (students, teachers, other staff) – according to 
the administrator, at the Main Campus (Kot Ishaq), 
parents are even encouraged to use the fresh water 
facility and fill up their tanks to be used at home. 

 

3)  Attend a class 
a. Attend a class to get an 

idea of the quality of the 
teachers and their 
interaction with the 
students.  

 

 
Covered in 6) Questions for 5th Graders 

4) Questions for Teachers 
a. Please describe the initial 

training provided to 
teachers and how they 
think it gives them an 
advantage over other 
schools’ teachers  

 
 
 
 
 
 

 
Almost all of the teachers (save for 3 who’re based in Kassesay 
or adjoining villages) reside in Hafizabad city.  The difference in 
quality of teachers who live in the city is much better than the 
ones living in the nearby villages, but I found that all of them 
could converse relatively well in both English and Urdu. 
All teachers are first trained in-house (on-the-job) and an 
unspecified number are then nominated to be trained at Ali 
Institute (Lahore) generally within the first year.  I did find two 
teachers (out of 8) who had been working at the school for 
approximately two years but had yet to be sent for an external 
training program.  
No other school/college send their academic teaching staff for 
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b. How is MHSF better than 
other private schools in 
Hafizabad? 

 
 
 
 
 
 

 
c. Can the teachers share 

information on where 
some of the alumni of 
MHSF School have gone in 
terms of higher education 
or jobs. 

 
 
 
 
 
 
 

 
d. Do the teachers have any 

complaints about MHSF or 
would like to see any 
changes/improvements to 
the existing school? 

 

external training (according to the teachers as well as the 
MHSF Administrator).   

 
 
According to some of the teachers I met, MHSF teachers are 
paid much better than teachers teaching primary grades (even 
compared to the junior section of Beaconhouse in Hafizabad 
city), and the quality of education being imparted is much 
better than the schools even based in the main city. 
While the teachers greatly appreciate MHSF’s no-profit-from-
education initiative, they also feel that the reason they rate 
the school highly is due to the defined roles and the teacher 
accountability system in place. 

 
Since this school is only till Grade 6 (and plans to add a class till 
they reach Grade X in 2015), none of the teachers knew of any 
alumni having graduated from the MHSF Main Campus school 
/ college. 
 
I did ask the MHSF Administrator (who is permanently based at 
MHSF’s Kot Ishaq Main Campus) about information pertaining 
to the alumni, and he informed me that almost all college 
graduates go to professional universities 
(Engineering/Medical), and the outstanding Matriculate 
students to the highly ranked colleges in Lahore (GC, FCC, etc.).  
He was not aware of any alumni who had graduated from any 
university/college and entered the job market as yet. 

 
The teachers would like to see more class-rooms added to the 
existing facility as most classrooms size has been halved due to 
the pressure on new enrolment, thereby leaving no space for 
activity-based learning sessions. 
 

5) Questions for the Principal 
a. Please describe the 

admission criteria? 
 
 
 
 
 
 

 
b. Please describe the 

scholarship criteria? 
 

 
Students in Prep I and II are admitted without any admission 
criteria (apart from age – 4 years in Prep I, and 5 years in Prep 
II).  In Grades 1 and above, students are required to clear a 
written entry test.  Students are then placed in the Grades 
they qualify for. I interviewed one student whose parents had 
gotten him admitted to the MHSF School from the 
Government Secondary School – he was in Grade 9 in his 
previous school but is in Grade 6 here.  

 
Any student can apply for a scholarship / financial aid.  A 
Scholarship Request Form is filled out by the parents of the 
student which is then sent by the respective Principal to the 
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c. Are students denied 

admission because of 
financial constraints? How 
many? 

 
d. Can the principal share 

some information on 
where some of the alumni 
of MHSF School have gone 
in terms of higher 
education or jobs? 

 
e. Brief overview of other 

private schools in the area. 
(Which other schools in 
Hafizabad have students 
scoring the highest % in 
the district? What fee do 
they charge?) 

 

MHSF Administrator at the Kot Ishaq Main Campus.  The 
parents are either interviewed in person by the Administrator, 
or via telephone.  The Administrator also checks the 
requesting parents’ financial background by asking other 
parents / their employers before making the final decision.  
The Principal told me that it is extremely rare for a scholarship 
request to be denied. 

 
No. All academically deserving students (classroom space 
permitting) are admitted in the school.  The financial aspect is 
handled separately and is not linked to the admission process. 
 

 
Answer as per 4c) above. 
 
 
 
 
 

 
In the surrounding areas (Kassesay), there is only one private 
school (Najaf Foundation).  The Najaf school is less than 2 kms 
from the MHSufi school, and charges a monthly fee of Rs. 200-
400 (information corroborated by parents).  However, the 
school employs recently graduated matriculates to teach, and 
is no better than the government-run primary/secondary 
schools in the area (also corroborated by parents). 
The principal was not aware of the Matriculate / Intermediate 
results of other private schools in the district as she herself 
had only taught at the primary level. 

6) Questions for 5th Graders 
a. Read a story in Urdu 

i. Please pick paragraphs 
from their Urdu text 
book and have 8- 10 
students read out 
different paragraphs. 

 
 
 
 

 
b. Read a sentence in English 

i. Please pick sentences 
from their English text 
book and have 8-10 
students read out 

 
 
8 students (out of 22) read the story ‘Ziarat’ from their Urdu 
textbook.  They had read the story during the academic year, 
and the intent was only to check the students’ diction and 
comprehension of the text. 
All 8 read the allotted text well, with some minor 
pronunciation mistakes.  However, of the 13 relatively difficult 
words/terms in the chapter, the students knew the meaning of 
only 2 of them.  The reading skills were much better than the 
comprehension of what they had read.  

 
8 students (out of 22) read the story ‘Two cranes and a 
tortoise’ from their English textbook.  They had recently 
completed the story in the class. 
All 8 read the allotted text relatively well, with pronunciation 
issues a little more pronounced than the ones in Urdu.  The 
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different sentences. 
 
 
 
 
 

 
c. Solve a division problem:  

i. Please write 3 division 
problems on the board 
and have the students 
solve them on sheets 
you hand out. 

comprehension of what the students had read, however, was 
pretty much the same as in the case with the Urdu chapter. 
While all students had pocket dictionaries (and knew how to 
look up a word and its meaning), the lack of comprehension of 
the text was pretty obvious.  Everyone got a gist of what they 
had read, but not the overall context. 

 
6 students solved Math problems on the board.  Each student 
was given two questions (multiplication tables up to 12, and 
single to three digit addition/subtraction problems). 
3 solved both division and multiplication problems correctly, 1 
performed addition and subtraction, 1 got the division answer 
correct but got the subtraction wrong, while 1 got addition 
right and division wrong. Of the other non-math (16) students, 
11 knew the correct answer to each question. 
Overall, the students’ skill at Math was apparently much better 
than their grasp of the two languages – it could also be that 
the math questions were not up to the same level of 
‘complicated’ as the reading assessment. 

7) Questions for Parents 
a. Which other schools did 

they consider besides 
MHSF for their children? 

 
 
 

  
b. Why did they choose 

MHSF School? 

 
c. What is their opinion of 

the quality of education 
being provided? 

 
d. What is their opinion of 

the fees at MHSF School 
(too high, reasonable for 
the quality of education 
being provided)? 

 

 
e. Do you have any 

complaints about the 
MHSF School? 

 

 
Most of the parents I spoke with said that MHSF had been 
their first preference – some had also sent their children to 
Najaf Academy (another private school in Kassesay) before 
transferring to MHSF.   
The options in Kassesay (and adjoining areas) is limited to 
MHSF, Najaf, and the Government-run schools. 

 
All the parents said that the quality of education was the 
reason why they sent their children to the MHSF school.   

 
Answered above in 7b 
 
 

 
Most parents felt that the fee was reasonable for the quality of 
education being provided.  Some parents, who have more than 
one child enrolled in the school felt that the fee was too high 
(in absolute terms); they did however feel that based on the 
quality of education being afforded to their children the 
investment was worth it. 

 
No parent voiced any complaint when asked. 

8) Questions for parent(s) of  
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scholarship recipients 
a. How did they find out 

about the scholarship? 
 

 

 
b. Please describe the 

scholarship application 
process. Why was your 
child chosen for 
scholarship? (to see if it 
matches with what the 
principal says) 

 

 
c. How much scholarship 

does your child get? 

 

 
The two parents I spoke to had found out about the 
scholarship by word of mouth.  They did not specifically 
remember if the school administration had informed them 
about it at the time they sought admission for their child(ren). 

 
The process described by the two parents was the same as the 
one the Principal described in 5b. One parent, however, did 
feel that his third child also deserved to be on scholarship and 
that he had requested the school administration and had not 
heard from them as yet.  Two of his children are already on a 
50% scholarship. 
 
 

 
Both the parents interviewed had children (total of three 
students) availing 50% scholarship.  According to the school 
administration, 09 students out of 307 enrolled were on 
scholarship at the Kassesay Campus. 

 

 

PROJECT SITE EVALUATION 

Please see above instructions for an explanation of each criterion.  H- High; M-Medium; L-Low 

CRITERIA 
ASSESSMENT 

(H/M/L) 
RATIONALE 

Critical Need 
 
 

    H  

 The school has already reached its capacity in 
terms of student intake, and shall not be able 
to provide its existing 6th Graders the chance 
to continue in the same school of additional 
room(s) for Grade 7 are not constructed by 
March 2012. 

Social Return 
 
 

    H  

 The revised project envisages constructing the 
entire structure of the first floor and two 
completed classrooms in the first stage.  
Additional classrooms shall be constructed on 
a need basis. With the school having to turn 
parents away due to their existing capacity 
issues, construction of additional rooms shall 
provide more parents the opportunity to send 
their children to the school of their choice. 

Measurability 
 
 

    H  

 The school has 24 6th Graders who shall be 
moving on Grade 7 in March 2012.  2 
additional classrooms at this stage shall enable 
the school to induct as many as 50 news 
students in the next academic session due to 
commence in April 2012. 
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Sustainability 
 
 

    H  
 MHSF is running 6 other schools and this is 

also an existing facility so the project does 
have long term sustainability 

Credibility  
 
 

    H  

 From the input I have received from the ADP’s 
Project Team, coupled with my interaction 
with the Foundation’s / School managements, 
I feel that MHSF scores high on the credibility 
front. 

 The fact that JICA and the Italian Government 
are also investing in the Foundation’s schools 
adds extra credibility to MHSF. 

Potential Issues 
 

 

 Construction timeline 
According to the MHSF Administrator, they 
have a 5-month construction schedule for the 
first floor structure and the two classrooms.  
Should the decision (by ADP or any other 
donor agency) be delayed beyond November, 
the school may not have to relocate its 
graduating 6th Graders in March 2012 to 
another branch far from the Kassesay 
campus. 

Ideological / faith 
affiliations  
 

  N/A 

Community involvement 
 

 

 The need for expansion and the resultant 
proposed project is to serve the community.  
There is no direct community involvement as 
matters related to the school expansion 
project as well as its management solely rests 
with the MHSF administration. 

Site Visit  
 

 

 During the site visit, I met with Mr. 
Muhammad Anwar (MHSF Administrator) who 
is based out of the Foundation’s Kot Ishaq 
(Main) Campus, the Principal (Ms. Erum), 
three (of the eight) teachers, two parents (of 
scholarship recipients) and three other 
parents of children enrolled in the school. 

 My observations and assessment are detailed 
in the Table (1-8) above, as well as the Other 
Observations section below. 

Other Observations 
 
 
 

 

 According to all the parents I spoke to, only 
one parent did not send his children (students 
at MHSF) for additional tuition after school. 
When asked the reason why the parents felt 
the need to send their children for additional 
tutoring, most replied that they too were 
semi-literate and not in a position to help their 
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children with the homework, and that it has 
become a ‘fashion’ (not my word). 
 
I enquired about this from the Principal, who 
said that sending children to the ‘tuition 
academies’ was a norm now; however, MHSF 
had a strict policy for its teaching providing 
additional tutoring (for a fee) to its students.  
She said that they had faced some difficulties 
with the teachers providing additional tutoring 
to the school’s students for a fee a few years 
ago.  For the past two years, the Foundation 
has put in a strict policy for the Teachers with 
a threat of a lay-off should anyone be caught 
violation the policy. 
 

 I also went over the program via which the 
Foundation’s schools develop and manage 
their curriculum.  While I was impressed with 
the Term and Session Plans, more could be 
done with respect to identification and 
realization of qualitative and quantitative 
Learning Outcomes.   

 

 The school has also recently implemented an 
academic appraisal system for its teachers.  
While the program itself is rudimentary, the 
fact that teachers will be held accountable 
for their (and their students’) performance 
augurs well for the MHSF system. 

 
 

Please add photographs from your site visit below: 
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Photograph 1:  School entrance 
 
 

 
Photograph 2:  Taken from inside the School entrance 
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Photograph 3:  School building 
 
 

 
Photograph 4:  Open area to the west of the School building 
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Photograph 5:  Open area to the north-west of the School building 
 
 

 
Photograph 6:  View from the roof of the ground floor – where the new  

construction is planned 
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Photograph 7:  Another view from the roof of the ground floor  

 
 

 
Photograph 8: Stairs going up to the roof (on the left as soon as one enters the school 

building) 
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Photograph 9:  View of the stairs going down from the roof 
 
 

 
Photograph 10:  Bulletin board at the school entrance 
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Photograph 11:  View inside the school from the entrance 
 
 

 
Photograph 12:  View of the parking lot (outside the walled school campus)  

within the MHSF owned land 
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Photograph 13:  View of one of the classrooms 
 
 

 
Photograph 14:  View of another classroom 
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Photograph 15:  Students heading home after school 
 
 

 
Photograph 16:  Students heading home after school 
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Photograph 17:  Students heading home after school 
 
 
 
 
 
 
 
 
 


