	PROJECT PROPOSAL FORM


At ADP, we are constantly looking for deserving development projects to fund. Please fill out this Project Proposal Form to the best of your knowledge, and an ADP representative will get in touch with you soon. Please note that, at this time, we are only considering proposals with budgets up to $25,000.
Fields marked with * are mandatory. Your application will not be considered if any of these fields is not completed.

	1.  YOUR INFORMATION

	*Name
	Muhammad Khaliq 

	*Telephone
	0092 301 665 2577 /  0092 55 300 3273

	 E-mail
	fdo786_pk@yahoo.com

	 Position/Relation to Project: 
	President 

	 How did you learn about    

 ADP?
	By Google while Searching for organizations working for the development of Pakistan. 


	2.  ORGANIZATION INFORMATION

	Individuals that are not affiliated with any NGO, applying for funding skip to 3

	*Name
	Friends Development Organization (FDO)

	*Registration Act
	The Voluntary Social Welfare Agencies (Registration & Control) Ordinance 1961 

Registration No.  DOSW-GRW(Regd)/02-807     



	*Telephone
	0092 301 665 2577 / 0092 55 300 3273

	 E-mail
	fdo786_pk@yahoo.com

	 Website
	

	*Address
	Village Harpoki, Tehsil Kamoke. District Gujranwala, Punjab Pakistan.

	Area of Expertise 

(if applicable)
	Education

	 *Organization Background:

   Briefly describe when it was   

   formed, mission statement /   

   nature of work, geographical  

   served, target populations, etc.
	Friends Development Organization (FDO) is a non government, non profitable, non political and independent organization, established in 1998 and registered in 2002 under the social welfare registration control ordinance 1961, with a mission to develop and uplift the living standard of low income families through education, health services and socio-economic empowerment in rural & urban societies of District Gujranwala. 

Friends Development Organization facilitates and empowers the people in acquiring their basic needs, like: education, health, income Generation etc. without any discrimination on the basis of color, creed, cast or religion.  It also trains/educates people towards, income generation, skill development, rural finance / management, legal & human rights and disaster mitigation.

FDO has been adopting participatory approach in all its programs since its creation along with promotion of local leadership.

It has been organizing and empowering the marginalized segments of the society, particularly women and children of low income families at the grassroots level by equipping them with education and skills for sustainable social economic strengthening process.  

FDO Mission

To uplift the living standard of rural communities

Sustainable and inclusive growth of rural Pakistan through a multipronged strategy for eradication of poverty by increasing livelihoods opportunities, peace and developing infrastructure for growth to improve quality of life in rural Pakistan and to correct the developmental imbalances, aiming in the process, to reach out to most disadvantaged sections of the society.

FDO leading the following programs for the development and empowerment of local communities

Programs:
1. Education Program (EP)

2. Community Physical Infrastructure Program (CPIP)

3. Capacity Building Program for rural communities (CBP)

4. Social Mobilization & Advocacy Program (SMAP)

5. Micro Credit and Enterprise Development Program (MCEDP)

6. Clean Drinking Water and hygiene Program

7. Poverty Alleviation and  Rural Development 

8. Training & research

9. Gender Equity and women empowerment 

Education Program

Objectives of the Education Program:

· To eradicate the illiteracy among rural communities 

· To provide quality education on non profit strategy

· To increase the literacy rate particularly among women

· To provide affordable or totally  free, quality education to poor and needy children



	*Have you ever submitted a proposal to ADP in the past? If so, when? Please share any reasons that were provided to you by our team if your proposal was rejected
	Yes FDO has already completed a school construction project in 2014.

	List of Officers/ Board of 

 Directors
	                  Members of Executive Body:

	*Organizational Structure

Details regarding the Board, hierarchy and decision making process (e.g. centralized VS de-centralized)
	Muhammad Khaliq              President
Azra Parveen                       Voice President   i
Haji Ahmad din                   Voice President  ii
Aziz ur rahman                    General Secretary 
Sohail Ahmad                      Joint Secretary
Fiaz ahmad                          Secretary finance
Zaib un Nisa                        Secretary information 
	

	*Number of schools in the organization
	05

	*Total number of students served

Kindly provide the male/female breakdown
	Sohail Bin Sadiq Model School

Friends Development Organization is striving to up lift the socio-economic status of marginalized segments of the rural communities. The first step, Sohail Bin Sadiq Model School established in 1993 has a proud tradition of meeting the educational needs of local communities of village Harpoki and adjoining villages on non profit basis.
The school combines modern facilities and a progressive education program with traditional core values and high expectations of student achievement. Sohail Bin Sadiq Model School has a long proud record of academic, cultural, and sporting achievement. The focus of the institution is the provision of quality and affordable educational opportunities to the children of low income families. 
Since beginning the school remains of its only kind and known for its distinguishing values like nominal Fee Structure, Standardized and quality Education.
Before the school there was no any other educational institution beyond the primary level in the area. Resultantly, the boys & girls wishing to continue their education had to go to a Government High School located in another village (Maju Chak) some 4 kilometers from village Herpoki, which was really a hard task to do.

The School is based upon the two core values of respect and responsibility. Respect includes qualities such as kindness, compassion and consideration, while responsibility is based upon honesty, excellence, obedience, duty and sustainability’s]
Student Strength: SOHAIL BIN SADIQ MODEL SCHOOL

Class

Number of students

Sitting arrangement

Girls

boys

Total

Nursery

16
20
36
Combined classes

Prep

24
23
47
Combined classes

Class 1

15
24
39
Combined classes

Class 11

19
22
41
Combined classes

Class 111

17
15
32
Combined classes

Class 1V

09
11
20
Combined classes

Class V

18
19
37
Combined classes

Class V1

33
36
69
Separate classes for boys & girls

Class V11

24
29
53
Separate classes for boys & girls

Class V111

28
39
67
Separate classes for boys & girls

Class 1X

30
28
58
Separate classes for boys & girls

Class   X

22
30
52
Separate classes for boys & girls

 Total:

255
296
551
Al-Sohail Model School:

Al-Sohail Model School a joint venture of Friends Development Organization and Punjab Education Foundation is located at Mehranwala Dera, Tehsil Kamoke, and Gujranwala, serving the low income communities of Mehran wala Dera, Tahli Wala Dera and Shahan Wala Dera.

The children from these areas are more vulnerable to the bounded labor or to remain illiterate all their life because the child labor is here a common trend. The priority of the family is money for the instance not the education of the children. The school is providing its students, free of cost education along with books and other related educational materials.  

The school strength is 87. 
The number of students, male/female breakdown per grade level, currently being served by Al- Sohail Model School is as under:
Class

Number of students

Sitting arrangement

Girls

boys

Total

Nursery + Prep
13
13
26
Combined classes

Class 1

03
06
09
Combined classes

Class 11

05
08
13
Combined classes

Class 111

03
06
09
Combined classes

Class 1V

03
06
09
Combined classes

Class`` V

02
05
07
Combined classes

Class V1
03
04
07
Combined classes

Class V11
02
04
06
Combined classes
Class V111
04
01
05
Combined classes
 Total:

38
53
91
Combined classes
High Gate School:

Another educational intervention of Punjab Education Foundation (PEF) and Friends Development Organization for the local community of Landay shareef is High Gate School. The student strength is 145 and belongs to low income families. Here at school Books, Education material and services are all free without charging a single penny to the students of class six to ten. According to PEF policy there are both boy and girl primary school are exist in this village run by govt of Punjab. PEF support only middle and high portion.  Class nursery to five students pay very nominal fee. FDO bears all expenses of nursery to five classes. The primary sections are running in separate building.
The number of students, male/female breakdown per grade level, currently being served by High Gait School is as under: FDO runs this center in rented buildings. Here we have only three rooms for all classes, so we want to construct our own building for this center. 
Class

Number of students

Sitting arrangement

Girls

boys

Total

Nursery
05
08
13
Combined classes
Prep
06
06
12
Combined classes
One
05
06
11
Combined classes
Two
07
05
12
Combined classes
Three
06
07
13
Combined classes
Four
08
04
12
Combined classes
Five
04
03
07
Combined classes
Class Vi

05
05
10
Separate classes for boys & girls
Class V11

09
08
17
Separate classes for boys & girls

Class V111

05
05
10
Separate classes for boys & girls

Class 1X

16
07
23
Separate classes for boys & girls

Class   X

04
01
05
Separate classes for boys & girls

 Total:

80
65
145
Silah model school

Silah Models School was established to provide quality educational services free of charge local community of village Ghogha and adjoining communities. This project is also launched with collaboration of Punjab Education Foundation (PEF). The institution is providing free education and educational material without charging a single penny to students. 

The student strength is 54 from 6th to 10th grade.
The number of students, male/female breakdown per grade level, currently being served by Silah Model School is as under:
Class

Number of students

Sitting arrangement

Girls

boys

Total

Class V1

09
16
25
Separate classes for boys & girls

Class V11

11
11
22
Separate classes for boys & girls

Class V111

03
09
12
Separate classes for boys & girls

Class 1X

11
10
21
Separate classes for boys & girls

Class   X

05
00
05
Separate classes for boys & girls

 Total:

39
46
85
Jinnah Model High School

Jinnah Model School High School is a co-educational, High school. Students from the village Bee wala Dera and surrounding rural areas attend the school. The School is very much part of the rural communities, participating in a wide network of formal and informal relationships with community members and groups.

The school has a current role of around 50 including 21 boys and 29 girls students.
The number of students, male/female breakdown per grade level, currently being served by Jinnah Model School is as under:
Class

Number of students

Sitting arrangement

Girls

boys

Total

Class V1

17
10
27
Separate classes for boys & girls

Class V11

04
03
07
Separate classes for boys & girls

Class V111

03
02
05
Separate classes for boys & girls

Class 1X

05
05
10
Separate classes for boys & girls

Class   X

04
05
09
Separate classes for boys & girls

 Total:

33
25
58
Total Girls= 435  Total Boys= 497  Grand Total = 932 


	*Grade Levels Served

e.g. pre-school, grade 1, 2, etc
	Nursery  to Ten

	*No. of Administrative Staff
	03

	*No. of Teachers
	06

	*Average student attendance rate for 2014

% of total enrolled students that attend class over a full school year
	85%


	*Average Teacher attendance rate for 2014
	92%

	*Average student to teacher ratio
	24 Per Teacher

	*Survival rate to class 5

% of students enrolled in Grade 4 that successfully enroll in Grade 5
	96%

	Secondary school continuation rate

Number of students who continued onto class 6
	23

	Number of Matric students receiving 1st division
	5

	*Relevant Previous Experience in the Education Sector
(describe why your organization has the requisite skills and experience to implement the proposed project)
	Sohail Bin Sadiq Model School:

Friends Development Organization is struggling to up lift the socio-economic status of marginalized segments of the society living in Village Harpoki and surrounding villages by providing quality and affordable educational opportunities to their children on non profit basis.

The first step towards the goal was Sohail Bin Sadiq Model School which was initiated in 1993 as a middle school, later it was formally registered with Punjab Education Department, Gujranwala as a high school.

At present, the total strength of students (girls and boys) in school is 551.

In view of increased number of students and lack of accommodation particularly for female students and poor condition of school building, on NGO’s request, US Government during 2012, under the Ambassador‘s Fund Program provided funds of U.S$ 100,000 for construction of new building consisting of 24 rooms (17 class rooms, 01 science laboratory, 01 computer lab, 02 staff rooms, 01 principal room, 01 examiner room, 01 cafeteria and 13 toilets. In addition, furniture and fixtures, computer and science lab equipments were also provided by the donor.

Now all these facilities have enabled the institution to provide quality education in an appropriate learning environment. 

Trust for Voluntary Organizations (TVO) and SOS feed the children Australia are also the partner in the development of the local communities by education through this project. 

Adult Literacy Project

There was not any educational institution in the Harpoki or surrounding villages till 1993. So it created a deprivation of the education for the past generations. Having no school or much distance from the school developed a gigantic faction of illiterate people which remain a stumbling block in the development of this area for decades.
Unawareness was another cause, education was not their priority. Girl’s education remains in an excavation for years. To a man the women education is useless or only wastage of money and to another the women are only made to please the men or bear the children. Mostly people did not educate their girls because they have to get married and only live to care for their family and work as a housewife.

FDO initiated its Adult Literacy project on Feb-2004 in the area to provide an opportunity to all men, women, youth and old to learn reading and writing.
At start there was need to convince the people to get the education. There was a rime on minds to break so FDO start mobilization and advocacy for the adult literacy in the area. The mobilization team during their door to door, individual and group meetings, focusing on the importance of women education, prepare people to open the doors of education for them and their loving ones. They were motivated to accept the role of an educated woman in family and society. This program gained a great popularity and people started cooperation to establish adult literacy centers in their areas.

 There are 24 Adult Literacy centers functioning in 18 villages of Tehsil Kamonki, District Gujranwala. The total strength of the student in these centers is 480 and all of them are females above than 15 years of age. 

24 female teachers have been appointed in these centers from native villages. This project is going on with the help of Education Dept. Punjab.
Friends Computer Training Institute:

The organization, considering the extensive demand of the communities and need of the era, launched a computer education center with the name of Friends Commuter Learning Institute.

The computer center is serving and equipping the new generation of the local communities with computer education since 2005.

The institution is presenting different short, learning and professional courses.      

About 435 students have been benefited by this by this project. 

High Gait School:

Another educational intervention for the local community of Landay shareef is High Gate School. This is the joint venture of Punjab Education Foundation (PEF) and Friends Development Organization (FDO). The student strength is 145 and belongs to low income families. Here at school, Books, Education material and services are all free without changing a single penny to the students.
Silah model school: 

Silah Models School was established to provide quality educational services free of charge local community of village Ghogha and adjoining communities. This project is also launched with collaboration of Punjab Education Foundation (PEF). The institution is providing free education and educational material 

The student strength (Boys and Girls) is 55 from 6th to 10th grade.

Al-Sohail Model School:

Al-Sohail Model School another joint intervention of Friends Development Organization and is located at Mehranwala Dera, serving the low income communities of Mehran wala Dera, Tahli Wala Dera and Shahan Wala Dera.

Dera is the word used for Small hamlet, away from the towns or cities, consisting on 10-15 families, without basic necessities of urban society. The economic circle rounds around agriculture, livestock or bounded labor as main financial activities.

The children from these areas are more vulnerable to the bounded labor or to remain illiterate as child labor is a common trend and priority of the family is money for the instance. The school providing the children free of education along with books etc from class nursery to eight. FDO has completed the building of this school with the financial sport of ADP.  




	3. FINANCIAL INFORMATION 

	*Revenues for the past year
Kindly attach your audited financial reports for the past two years with the project proposal
	Audit Report attached

	*Tuition fees collected for 2014
If tuition varies from grade to grade, please provide details
	Total collection of all schools
2296351

	*Additional student charges collected for 2014
	140000

	*Revenue collected from external donors in 2014
	1491878

	*List of major funding 

  Sources
	School Fee

Registration Fee

Donations
Membership fee
Donor Grants

	*% of students on scholarships/fee concessions
	10%

	*What percentage of the total income was allocated to the education sector projects in the past three years? 
	80%

	*Total Operating Cost for 2014
Running expenses for the school on an annual basis 
	2088000

	*Will the operating cost change after the project?
	Yes, hopefully the strength of students will increased after completion of project so the operating cost will also increase.


	4. PROJECT PROPOSAL

	*Project Title
	strengthning Rural School

(HIGH GAIT SCHOOL)

	*Project Location
	Landay Sharif Tehsil Noshera Verkan, District Gujranwala

	*Name of school funding is requested for
	High Gait School Landay Sharif

	Total students currently enrolled in the school

Kindly provide male and female breakdown
	Male female breakdown
High Gait School

Class

Number of students

Girls

boys

Total

Nursery
05
08
13
Prep
06
06
12
One
05
06
11
Two
07
05
12
Three
06
07
13
Four
08
04
12
Five
04

03

07

Class Vi

05

05

10

Class V11

09
08
17
Class V111

05
05
10
Class 1X

16
07
23
Class   X

04
01
05
 Total:

80
65
145


	Expected number of students if project is approved
	115

	Total number of teachers in the school
	06

	*Funding Amount requested 
	2919050.00


	*Detailed itemized budget supporting the amount above
	Itemized Budget
Sr. No

Material

Unit

Qty

Rate

Cost-Rs

ADP

FDO

1

Cement

Bag

900

500

450,000

450,000

2

Sand

FT

6500

26

169000

169000

3

Gravel 1

CFT

0

0

0

4

Bricks

No.

100000

7200 /Thousand 

720,000

720,000

5

Crush

FT

2000

60

120000

120000

6

Bituman

drum

0

0

0

7

Steel

KG

4000

78

312,000

312,000

8

Brick blast

CFT

0

0

0

9

Chips

Bag

0

0

0

10

Marble powder

Bag

0

0

0

11

Marble Patti

RFT

0

0

0

12

Bricks powder

Bag

0

0

0

13

Colour

Bag

10

1500

15000

15000

14

Lime

KG

0

0

0

15

Door frame MS-12 swg-D1

No.

10

4000

40000

40000

16

Door frame MS-12 swg-D2

No.

0

0

0

17

Door frame MS-12 swg-D3

No.

0

0

0

18

Door -D1

No.

10

4000

40000

40000

19

Door -D2

No.

0

0

0

20

Door -D3

No.

0

0

0

21

Windows

No.

20

5000

1000,00

100000

22

Windows

No.

0

0

0

23

Electric fan

No.

15

3500

52500

52500

24

Labour

stt

4146

175
725550
725550
25

Land  filling 

0

0

100000

100000

26

Sanitary fittings

0

0

80000

80000

27

Electricity fittings

0

0

100000

100000

28

Water pump fitting

1

25000

25000

25000

29

Toilet 

3

25000

75000

75000

30

Main Gait 

01

35000

35000

31

Bench Desk

No

50

3000

150000

150000

32

Science Lab equipment 

Lamp sum 

125000
125000

33

Computers 

No

12

15000

180000

180000

34

Chair Teacher

No

10

3000

30000

30000
35

Teacher Table

No

10

2500

25000

25000

Total 

3669050
2919050
750000



	 Deadline for Funding
	Ideally great, if we could obtain this grant till December 2015 of this year because we want to have a building before the arrival of severe summer of 2016.

	*Project Description

  Describe the need, target    

  population, scope of work, goals, 

and monitoring plan 
	Need:
High Gait School was started in the area where no any formal educational institution (not private neither government for middle and High classes) is exist and there were no any trend to educate the children. Only people with strong financial position were able to admit their children in the nearby school located about 3 kilometers from the village. Only primary school for boy and girl are working in the village both are not working properly. People of the village are not satisfied. 
High fee structure, distance and traveling expenses were the main hurdles and in the way of the education of local children, particularly girls because of the security and other reasons
High Gait School is a school, started for children of low income families, who can only think of “Quality” education in their dreams. Organization provides free books and quality education in nominal charges that hardly meet the operational cost of the institution. 

The need of the Organization can be very closely felt in such an area where the issue of child labor is very much in line. The Lack of awareness forces the parents to divert their mentality in engaging their children towards various others laborious activities like bounded slavery on brick clines, dairy and agriculture forms.
Mostly children were not paying at all due to the weak financial condition of their families. The school was running with the funding of FDO. 

Due to  not profit strategies and lack of funds the school administration cost (Salaries) etc. was always seeking the contribution of the Members

 In 2012, Punjab Education Foundation (PEF), viewing the passion of the administration and need of the local communities, take all responsibility of fee and books of the students of six to ten classes. Nursery to five class’s student paid only very nominal fee. FDO is bearing all expenses of Primary portion. As per PEF policy they are not sport where already Govt School are running. 
Now all students middle and high classes are studying free of cost. FDO and PEF are bearing all expenditures and struggling to make a contribution in formation of the better future for the children without charging a single penny.

The institution envisaged to provide quality education.
A staff of 06 members (02 male and 04Femal) is serving the local communities.
Due to not profit strategies and lack of funds the school building was always on rent. 

This rented building has 03 class rooms that are not appropriate for a high school and 145 students
We need our own school building with appropriate and standardize class rooms for a healthy educational environment. It is much difficult for students to continue their educational activities in hot summers and worse winters. 

People are not intended to send their children in the school in the severe, mostly children absence in the summer because of illness due to unbearable hot weather conditions.

Here 48 children are below than 10 years of age. We are worry about the children’s health that the terrible winter and hot summer become a cause of their sickness. 

To resolve this problem FDO Decided to construct a new building consist of 10 class rooms measuring along with a veranda. (06 rooms with dimensions 13(17, are constructed on ground floor with a veranda 39x8.04 rooms with 13(17, a veranda 39 (8) are constructed on first floor.  The total covered area is 4146 squared feet. The rooms will be Furnished by keeping in mind children’s age group and educational grade. We got more admission applications but unfortunately we are unable to enroll these children within current resources. Once this building is built, we will be able to enroll more students and serve the communities in much better way. 

The cost for this building including the land cost would be about 
51, 69050/-. FDO will contribute 750000 in shape of cash and the land value of 1500, 000/- will be donated by community.
This amount is covers construction of large class rooms along with windows/doors fittings, Electric appliance and land value.
FDO also want a Playing area for the students. We have much place for it; this will be helpful in physical growth of the children. We will fill this area with sand or saw dust to ensure the safety of the children in case of falling down. Slides and Outdoor games will be installed in this area.
The up gradation of school will attract more students particularly girls who wanted to get admission in the school to equipped with education.

By having financial support, the school will be able to save more children to fall into the snare of slavery which caught and hold them poor by generation to generation.
Target population:-

All 145 students belong to under privilege and depressed segment like working communities in bounded labor and livestock in village Landy Sharif Tehsil Nosheran Verkan District Gujranwala. These students and their families consisting 1575 will be benefited directly and about 4245 people indirectly, which consists on the associated populations.

Scope of Work:-

More students, Improvements & new developments along with the sustainability of the School by keeping minimal fee to meet the expenditure of the school at no profit strategy.

Following are long term goals:-

· Further School building enhancements.

· To initiate a collage for the students, particularly girls to pursue the higher education

· Well equipped Library 
· Computer lab
Monitoring Plan:- 

School Staff / Operational Management highlights organizational needs.

School staff and FDO board of directors meet every month, identify the necessities, tackle financial challenges, suggests changes and then track progress

Furthermore……

school management, staff, community and members of  parents club meets twice a month
All the Expenditures are approved by executive body.

Audit being carried out each month by FDO finance officer to track down the monthly expenses with executive body.

Annual Audit carried out every year with the well known and recommended by USAID chartered accountant firm.

The program officer monitors the progress by taking students tests and checking the syllabus implementation indicators.  
These are the tools that FDO will be prioritize for this project to achieve the goal of educated and prosper Pakistan.


	4. REFERENCES

	Please give as a reference at least two individuals at development organizations that you are currently working with or have worked with in the past. References of relatives or colleagues are not appropriate.

	*Name
	Rashid Mehmood 

	*Organization
	Pak Development Organization

	*Position
	President

	*Telephone
	+92 335 4854466

	 E-mail
	pdo@ gmail.com

	

	*Name
	Abbas Nazir

	*Organization
	Jinnah Welfare Society 

	*Position
	Credit Manger 

	*Telephone
	+92 322 8441234

	 E-mail
	Abbas@jws.org.pk

	

	Name
	Aziz Bajwa

	Organization
	Gujranwala Community Development Org   (GCDO)

	Position
	Secretary General  

	Telephone
	03006420246

	E-mail
	Tappy@yahoo.com


	5. TERMS AND CONDITIONS

	By submitting this proposal, you agree that you and your organization fully satisfy the following terms to receive funding from ADP:

1. No religious mission or agenda, no sponsorship of religious projects of any kind, and no commitment to exclusively helping members of a particular religious background. 

2. No institutional affiliation with any political parties. 

3. No ethnic affiliation or commitment to only helping members of a particular ethnic group. 

4. The organization and its officers have never engaged in any illegal activity or in teaching, propagating or supporting, either directly or indirectly, acts of violence or terrorism.




School Health Education Program 








Association for the Development of Pakistan


