Report A (“Hospital Service Report”)

The hospital service report will give ADP a measure of the successful operations of the Mansehra Clinic. This report must be provided on a monthly basis for the first three months of operation of the hospital, and thereafter must be provided on a quarterly basis. 

The mutually agreed target between LRBT and ADP are:

March 2009 – December 2009: 120 patients per day

January 2010 onwards: 200 patients per day

	Hospital Service Record
LRBT Free Secondary Eye Hospital , Mansehra 

Report period start date : 2-May-09

Report period end date  : 30-May-09

Number of working days for the hospital                                                          # wd

Number of patients who received medical advice / treatment                         # pts      


Hospital Services per day                     (=#pts /#wd)




Report B (“Equipment Utilization Report”)

The equipment utilization report will give ADP a measure of the number of individuals benefiting from the B-scan equipment, and therefore a measure of the social value of this investment. This report must be provided on a monthly basis for the first three months of operation of the equipment, and thereafter must be provided on a quarterly basis.
The mutually agreed target between LRBT and ADP are:

March 2009 – December 2009: 6 patients per day

January 2010 onwards: 10 patients per day


Equipment Utilization Report – LRBT Mansehra Hospital 

Report period start date : 2-May-09

Report period end date  : 30-May-09


Number of working days for the hospital                                                          # wd


Number of patients for whom the B-Scan equipment was utilized                  # eq. pts      


B-Scan utilization per day                      (=#eq pts. / #wd)
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