1.       Is there enough demand in the locality to add classes six to eight?
a.       The team spent a lot of team researching this issue. Two factors ultimately helped us gain comfort. First, from our site visit we confirmed the strong academic reputation of the school and the desire of parents to send their children to APS instead of alternative schools. Second, we asked the school to conduct a local survey which provided strong support to APS’s ability to fill at least fifteen students to their classes. 
b.      Additionally, APS’s roadmap of developing a high school down the road will mean that students will be able to complete their schooling at one school. This is one issue that the school currently faces. 
2.       How sustainable is the school’s funding?
a.       Amir, APS’s founder and primary fundraiser, has a long history of sustained fundraising. Throughout the history of APS, Amir has consistently been able to increase fundraising by adding several new initiatives (e.g. cricket games, dinner, employer donations etc.) After conducting extensive diligence on the historical fundraising sources, we were able to gain comfort on Amir’s ability to continue to grow the fundraising effort as well as diversify it. 
b.      Additionally, APS has been able to successfully increase student fees, and this is becoming an increasing source of the school’s income. We are confident that once the school adds further scale, a large part of the ongoing expenditures will be able to be sustained by the student fees. Despite the increase in student fees, it is still amongst the lowest tuition cost in the area
3.       What is the quality of education at the school?
a.       Although we weren’t able to benchmark the school against other local schools in terms of metrics, our site visit provided several pieces of anecdotal evidence that affirmed the school’s reputation as a premier school in the area, in terms of academic reputation. Many parents spoke extremely highly of APS. We also learned of some students attending APS even though there were other schools that were closer for them. 
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