	PROJECT PROPOSAL FORM


At ADP, we are constantly looking for deserving development projects to fund. Please fill out this Project Proposal Form to the best of your knowledge, and an ADP representative will get in touch with you soon. Please note that, at this time, we are only considering proposals with budgets of less than Rs. 8 lacs.
Fields marked with * are mandatory. Your application will not be considered if any of these fields is not completed.

	1.  YOUR INFORMATION

	*Name
	Amir Davis

	*Telephone
	00353-857394590/ 0092-3014064099

	 E-mail
	amirdavis@hotmail.com

	 Position/Relation to Project: 
	Chairman APS

	 How did you learn about    

 ADP?
	From a Face book link to YouTube video of “Jatti project”


	2.  ORGANIZATION INFORMATION

	Individuals that are not affiliated with any NGO, applying for funding skip to 3

	*Name
	Nia Ujala (A registered society)

	*Registration Act
	Act XXI of 1860 No= RP/4854/L/S/09/371

	*Telephone
	0092-3014064099

	 E-mail
	amirdavis@hotmail.com

	 Website
	www.apspakistan.org

	*Address
	Mor Kot Proyia,  Kalaskey. Tehsil Wazirabab. Disst Gujranwala, Punjab.

	Area of Expertise 

(if applicable)
	Education

	 *Organization Background:

   Briefly describe when it was   

   formed, mission statement /   

   nature of work, geographical  

   served, target populations, etc.
	We got this Society “Nia Ujala” registered to support the School “APS”. The idea was to enable us to present the School as an Organized and Non-profit making organization when seeking for donations to individuals and different NGOs.

	*List of Officers/ Board of 

 Directors
	Nia Ujala Members(working voluntarily in Pakistan)
Malik Saleem

Naveed Malik

Waseem Lazerus

Mr Rashid 

Ihsan Gouri

APS Exec members(Working globally)

Amir Davis-          Ireland

Adnan Naseer-      Ireland

Seema janjua-      USA

Anila Yousaf-        UK

Imram Hafeez-     Nigeria



	No. of paid staff
	7

	No. of Volunteers
	2

	*Revenues for past year
	Achieved 5000 Euros of 6000 Euros budge of year-09

	*List of major funding 

  Sources
	· Family
· Friends

· Working Places…i.e Intel Ireland, Ashville Media Ireland.
Each monthly report illustrates the funds we gathered and their source VS Expenses. 



	*Relevant Previous Experience 

(describe why your organization has the requisite skills and experience to implement the proposed project)
	School is running since last 28 years. 1st of it’s kind school in the area which has produced Business Men/ Engineers/ Army Personal and Politians of the Area. But the studies became old fashioned with the passage of time. To scale our self up with the new challenges, English medium syllabus introduced with qualified staff hiring. Changes introduced early 2009. By now…we have well educated staff in accordance with the organizational needs. 


	3. PROJECT PROPOSAL

	*Project Title
	Development Amir Public School

	*Project Location
	Village in Gujranwala

	*Funding Amount requested 
	290,000 Rs

	*Detailed itemized budget supporting the amount above
	We need help to achieve our Goal no 2 and Goal no 5 from the list below. Goal No2 is the highest priority. Please see the attached Pic explaining the issue of old furniture where student do not have a support to place their notebook while writing something.
1. Free Books and Stationary-- 100% completed(2 sessions in year09)

2. Setup class rooms: Build one more class room. This class rooms will be Furnished by keeping in mind children’s age group. Also require new desks for this purpose. We got 25/30 more admission applications but unfortunately we are unable to enroll these children within current resources. Once this class room is built, we will be able to enroll 40 more students in this. This means 40 more students in APS each year. 
This amount of Rs 290,000 covers construction of large class room along with windows/doors fittings, Electric appliance, Paint Job and furniture for the 40 students.
3. Uniforms:-- 100% completed(2 sets Per student)

4. Computer for office usage:-- 100% completed
5. Playing area: Need this area for the physical growth of the children. We will fill this area with sand or saw dust to ensure the safety of the children in case of falling down. Slides and Outdoor games will be installed in this area. 0% Completed

6. Educational Trips: Ongoing

7. Staff Hiring:-- 100% completed(Qualified Staff hire)

8. School building enhancements:--100% completed(2 new rooms built)

9. Medical check ups: 0%

	 Deadline for Funding
	Ideally great, if we could obtain this early next year.

	*Project Description

  Describe the need, target    

  population, scope of work, goals, 

  and monitoring plan 
	Need:

APS is a project specially designed for children who can only think of “Quality” education in their dreams

The need of the Organization can be very closely felt in such an area where the issue of child labor is very much in line. The Lack of education awareness forces the parents to divert their mentality in engaging their children towards various others laborious activities. 
By getting one more class room, we will be able to look after 40 more students by giving a huge relief to their families. 
Target population:-
132 students currently enrolled. Kids of 100+ under privilege families. 40 more students
Scope of Work:-

Improvements & new developments along with the sustainability of the Primary School.

Following are long term goals:-

Fully equipped computer lab
Fully equipped Science Lab
Further School building enhancements
Library
Classes upgrade from 5 to high School
Free Nutrition to the students.
Monitoring Plan:- 

School Staff/Operational Mgmt highlights organizational needs. APS Exec body meets online, identify the necessities, tackle financial challenges, suggests changes and then tracking progress along with Members of Nia Ujala Members in Pakistan. 
It involves…

Online exec body meetings twice a month
Chairman meeting once a week with Head teacher
Chairman meeting once a week with Nia Ujala Volunteers.

Chairman meeting once a month with School staff.

Expenditures are approved by executive body.

Audit being carried out each month by Nia Ujala Volunteers to track down the monthly expenses with exec body.




	4. REFERENCES

	Please give as a reference at least two individuals at development organizations that you are currently working with or have worked with in the past. References of relatives or colleagues are not appropriate.

	*Name
	Adnan Naseer(ireland)

	*Organization
	APS

	*Position
	Executive Member

	*Telephone
	00353-868351418

	 E-mail
	Adnan_naseer@hotmail.com

	

	*Name
	Seema janjua(USA)

	*Organization
	APS

	*Position
	Executive Member

	*Telephone
	001-7739543739

	 E-mail
	Seema_janjua@hotmail.com

	

	Name
	

	Organization
	

	Position
	

	Telephone
	

	E-mail
	


	5. TERMS AND CONDITIONS

	By submitting this proposal, you agree that you and your organization fully satisfy the following terms to receive funding from ADP:

1. No religious mission or agenda, no sponsorship of religious projects of any kind, and no commitment to exclusively helping members of a particular religious background. 

2. No institutional affiliation with any political parties. 

3. No ethnic affiliation or commitment to only helping members of a particular ethnic group. 

4. The organization and its officers have never engaged in any illegal activity or in teaching, propagating or supporting, either directly or indirectly, acts of violence or terrorism.




Association for the Development of Pakistan


